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Legislative Update 1. Legislative Update
2.  Broadband Assistance Grant Passes and Signed

3. HB 392 bill discussed in committee would:

a. Create a charter termination appeal process through DEED
Create a charter school coordinator position at DEED
Increase to pupil transportation funding
Increases funding for correspondence programs to the full ADM
Increase the BSA by $680
Include S500 per student to support the Alaska Reads Act
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Give lump sum bonus payments to teachers

Strategic Plan ®  The 4 Strategic Plan subcommittees have completed their work.
e  Each school will have a plan based on the Strategic Plan
e The focus areas are as follows:
o  Academic Achievement
o  Career & Technical Education
o  Social & Emotional Learning
o Communications

Spring Season 1. Update on School Names
2. Spring Season
a.Sports
b.Concerts
c.Graduation Activities
d.State Testing
e.Seniors
f.Music Fest
g.AP Exams
h.Survival Trip - SMS
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Professional Development:

Administrators

®  April Principal’s Meeting
e  Trauma Engaged Conference - Districtwide - Ricky Robertson
e Science of Reading - Anchorage, AK

Teachers e  Friday Professional Development Day - Building lead
e Alice Training - Building Level
e Science of Reading - Anchorage, AK

Superintendent Superintendent Monthly Meetings

Deputy e New Superintendent’s Monthly Meeting

Superintendent Mentoring Meeting

Board of Education e  Policy Review Committee - Tom Heutte
Community Building:

Government ®  KIC Tribal Council

Meetings ®  KIC Tribal Government President

Saxman Tribal Leaders

Community Ketchikan Police Department
Ketchikan Wellness Coalition
Ketchikan City Manager
Ketchikan Fire Department
KNEPC Meetings

UAS Leadership

IBEW

Alaska State Troopers Department

Meetings

Everyone - Everyday



