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Memo

To: KGBSD School Board Members

From: Melissa Johnson, Interim Superintendent

CC: Kerry Watson, Board Clerk

Date: January 21, 2021

RE: Superintendent Report for December January 26th meeting

COVID-19 Upcoming Information:

Determining Levels of the KGBSD starting January 31, 2022

As of January 31, 2022, we will no longer be able to rely on local public health data (the dashboard) to
inform our risk level setting. The only numbers on which we can rely are the numbers available at our
schools: positive cases reported to the schools. However, cases in which the COVID-positive
staff/students were NOT in the buildings during their infectious periods do not pose an immediate risk
to the school populations. Therefore, the recommendation is to use the number of cases reported to the
schools that required contact tracing due to the COVID-positive staff/students being in the buildings
during a portion of their infectious periods.

If we use the same multipliers that we’re currently using to set operational risk levels based, but we
use those multipliers on the school district overall population in schools (2446 building staff/ students
enrolled in “brick and mortar” schools [not FastTrack students] as of 1/14/22), our risk level threshold
numbers would be the following

The threshold numbers that we would use to determine the District wide risk level:

o (K} 1 or fewer cases of COVID-positive staff/students in the schools during infectious periods (district-wide)
e Moderate: 2 cases of COVID-positive staff/students in the schools during infectious periods (district-wide)

e Substantial: 7 cases of COVID-positive staff/students in the schools during infectious periods (district-wide)

° : 13 cases of COVID-positive staff/students in the schools during infectious periods (district-wide)

Survey Results
Survey Results are located on the KGBSD Website.
https://www.kgbsd.org/

Attached are the PDF’s with the results of the Students, Staff and Parents survey.

Melissa Johnson, Interim Superintendent - (907) 247-2109 - melissa.johnson@k21schools.org
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Upcoming CIP Projects

The Ketchikan Borough Assembly approved to amend the FY 2022 Borough Budget by making
supplemental appropriations in the amount of $475,000 from the school bond CIP fund for Capital
Improvements to various schools throughout the district.

The following projects for FY 2022 have been approved:

Valley Park Retaining Wall $25,000
TSAS Entry Door Replacement $30,000
Schoenbar Drainage $75,000

Schoenbar Wall Painting $45,000

High School Security Upgrades $300,000

Total: $475,000

Curriculum/PD/Assessment:

Test security agreements, test administration training, and scheduling for the new state
assessment, AK STAR, are being prepared.

Budget priorities for the KNEPC (Title VI) are being drafted and have been shared with
Saxman IRA and will soon be with KIC.

Most grade levels and the charter schools have reached a consensus on what math
curriculum they would like to adopt for the next cycle. The Illustrative Math pilot with K-2
teachers is underway. The goal is to bring K-12 recommendations to the school board by
the first meeting in March.

Todd White will be returning to Ketchikan and working with the Eval Pilot principals and
teachers January 31st through February 4th.

The School Climate and Culture survey started this week and the window goes through
February 18th.

June 6-10 we will be hosting the Alaska Arts Education Consortium’s Arts Institute where
educators from the region will be able to learn about integrating art and Native studies into
existing curriculum.

Business Manager

FY23 Budget Cycle

This week kicks off the FY23 Budget cycle. Attached is the FY23 Budget Development
timeline, also available on the District’s website under the Business Office page. Projected
revenues and fiscal assumptions will guide budget development (included in presentation).

Melissa Johnson, Interim Superintendent - (907) 247-2109 - melissa.johnson@k21schools.org
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When the school district is operating at a risk level where masking is optional, which of the

following would most likely be your thoughts on masking?
340 responses

| would want to wear a mask at

. . . 79 (23.2%)
all times, in all settings.

| would want to wear a mask only

0,
when in a classroom setting. 24 (1.1%)

| would want to wear a mask only

0,
in common areas and crowded... 66 (19.4%)

| would not want to wear a mask

. ) . 138 (40.6%)
at any time, in any setting.

My masking choice would

0,
depend upon the number of loc... 79 (23.2%)
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Which of the following best describes your actions during lunch time?

340 responses

My school has a closed campu... 25 (7.4%)

My school has a closed campu... 13 (3.8%)

My school has an open campu... 151 (44.4%)

| go outside the school and eat... 56 (16.5%)

| go home for lunch by myself.
| go home for lunch, and my fri... 37 (10.9%)
| leave campus in a car by mys... 22 (6.5%)
| leave campus in a car with my... 122 (35.9%)

| eat in the school, choosing wh...

5 (1.5%)
0 50 100 150

Is wearing a mask negatively affecting your ability to learn?
340 responses

Yes 102 (30%)

No

I'm not sure 78 (22.9%)

0 50 100 150
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168 (49.4%)
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Is wearing a mask in P.E. negatively affecting your ability to perform physical activities?
340 responses

Yes 153 (45%)

No 14 (4.1%)

I'm not sure 11 (3.2%)

| am not currently in a P.E. class. 177 (52.1%)

0 50 100 150 200

Has quarantining due to being identified as a close contact negatively affected your ability to
learn?

340 responses

Yes
No 45 (13.2%)
I'm not sure 24 (7.1%)

| have not had to quarantine. 92 (27.1%)

0 50 100 150 200

193 (56.8%)
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What is your opinion on wearing masks in school during large-group settings (assemblies,

concerts, etc.) when the district is operating at the HIGH risk level?
340 responses

| would like to see it continue. 134 (39.4%)

| don’t have an opinion on thlls 92 (27.1%)
topic.

| would like to see it end. 121 (35.6%)

0 50 100 150

What is your opinion on staff and students wearing masks in P.E. classes?
340 responses

| would like to see it continue. 31 (9.1%)

| don’t have an opinion on this

0,
topic 97 (28.5%)

| would like to see it end. 220 (64.7%)

0 50 100 150 200 250
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Total # of Staff Members, not including substitutes and coaches: 423

Which of the following is your primary work site?
279 responses

District Office

Fast Track

Fawn Mountain Elementary
Houghtaling Elementary
Ketchikan Charter School
Ketchikan High School
Maintenance

Pt. Higgins Elementary
Revilla Jr./Sr. High School
Schoenbar Middle School
Tongass School of the Arts & S...

67 (24%)

80

Which of the following best describes your position in the district?
279 responses

@ Administrator of a school

@ Administrator at district office

@ Cook/Kitchen Staff

@ Custodial Staff in one school

@ Custodial Staff at multiple schools

@ District Staff - Administrative Assistant,...
@ Maintenance Staff working primarily at...
@ Maintenance Staff working at multiple...

® Nurse

@ Paraprofessional/Administrative
Assistant in one school

@ Paraprofessional/Administrative
Assistant in multiple schools

® School Board Member
@ Teacher/Certified Staff in one school

@ Teacher/Certified Staff at multiple
schools
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Total # of Staff Members, not including substitutes and coaches: 423

To what extent is the COVID-19 pandemic affecting you personally?

275 responses
44.4% I‘

To what extent is the COVID-19 pandemic affecting your work?

278 responses

@® Not at all

@ Not very much
@ To some extent
@ To a great extent

@® Not at all

@ Not very much
@ To some extent
@ To a great extent

Will you be fully vaccinated for COVID-19 (meaning you will be two weeks past having gotten the
second dose of the vaccine) by January 15th?

277 responses

@ Yes
® No
@ Not very much

[ ]
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Total # of Staff Members, not including substitutes and coaches: 423

Which of the following describes the way by which you most often communicate with your
students' parents/guardians?

279 responses
@ App such as Class Dojo, Remind, etc.
16.8% @ Email
@ In-person
@ Phone
A @ Text

@ N/A to my current position with the
district.

@ | do not communicate with my child’s
teacher(s)

After about ¥ an hour of the survey being opened, this
Iypo was reported and this answer choice was changed
io "l don't communicate with my student's parents.”

How did you communicate with your students' parents/guardians during parent/teacher
conferences? Check all that apply.

279 responses

| held in-person conferences. 58 (20.8%)

We spoke on the phone. 134 (48%)

We emailed. 102 (36.6%)

We texted.

We messaged via App (Class
Dojo, Remind, etc.).

N/A to my current position with
the district.

)
108 (38.7%)
0 50 100 150

After about ¥ an hour of the survey being opened, the
opfion “We used Zoom” was included as a choice.
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Total # of Staff Members, not including substitutes and coaches: 423

How confident are you in your ability to ensure students are “on track” academically?
279 responses

Not at all confident
Not very confident

Somewhat confident 97 (34.8%)

Very confident 74 (26.5%)

Extremely confident 28 (10%)

N/A to my current position with
the district

0 20 40 60 80 100

56 (20.1%)

How confident are you in your ability to ensure students are “on track” academically?
279 responses

Not at all confident
Not very confident
Somewhat confident 97 (34.8%)
Very confident 74 (26.5%)

Extremely confident

N/A to my current position with
the district

0 20 40 60 80 100

56 (20.1%)
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Total # of Staff Members, not including substitutes and coaches: 423

How confident are you in your ability to support students’ social and emotional needs?
279 responses

Not at all confident
Not very confident

Somewhat confident 120 (43%)

Very confident 91 (32.6%)

Extremely confident 29 (10.4%)

N/A to my current position with
the district

0 25 50 75 100 125

22 (7.9%)

How confident are you in your ability to deal with students’ behavioral issues?
279 responses

Not at all confident

Not very confident

Somewhat confident 90 (32.3%)

Very confident 112 (40.1%)

Extremely confident 43 (15.4%)

N/A to my current position with
the district

0 25 50 75 100 125

27 (9.7%)
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Total # of Staff Members, not including substitutes and coaches: 423

To what degree do you agree or disagree with the following statement: “| feel well-informed by the
district regarding COVID-19 information.”

279 responses

Strongly disagree 25 (9%)

Disagree 56 (20.1%)

Do not agree or disagree 60 (21.5%)

Agree 107 (38.4%)

Strongly agree 40 (14.3%)

0 25 50 75 100 125

To what extent do you agree or disagree with the following statement: “| feel well-informed by my

building principal/supervisor regarding COVID-19 information.”
279 responses

Strongly disagree 15 (5.4%)

Disagree 30 (10.8%)

Do not agree or disagree 58 (20.8%)

Agree 108 (38.7%)

Strongly agree 72 (25.8%)

0 25 50 75 100 125



KGBSD December Staff COVID Survey Results - Overall Charts/Graphs Page 7 of 12
Total # of Staff Members, not including substitutes and coaches: 423

At its November 17th special board meeting, the school board made masking optional at
SUBSTANTIAL risk for middle school/junior high/hig...ese students/staff at the SUBSTANTIAL risk level?

279 responses

| am completely comfortable with

0,
this decision. 93 (33.3%)

| am somewhat comfortable with
this decision.

| don’t have an opinion about this. 13 (4.7%)

| am somewhat uncomfortable

0,
with this decision. 36 (12.9%)

| am completely uncomfortable

0,
with this decision. 119 (42.7%)

0 25 50 75 100 125

If masking was made optional when the district is operating in HIGH risk, which of the following

would most likely be your masking choice?
279 responses

| would wear a mask at all times,

0,
in all settings. 147 (52.7%)

| would wear a mask only when in

0,
a classroom setting. 23 (8.2%)

| would wear a mask only in
common areas and crowded
settings.

64 (22.9%)

| would not wear a mask at any

0,
time, in any setting. 59 (21.1%)

0 50 100 150
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Total # of Staff Members, not including substitutes and coaches: 423

When the school district is operating at a risk level where masking is optional, which of the

following would most likely be your masking choice?
279 responses

| would wear a mask at all times,

. ) 127 (45.5%)
in all settings.

| would wear a mask only when in
a classroom setting.

| would wear a mask only in

0,
common areas and crowded se... 40 (14.3%)

| would not wear a mask at any

64 (22.9%
time, in any setting. ( )

My masking choice would
depend upon the number of loc...

0 50 100 150

How comfortable would you be if masking was made optional for all people in all areas of all

schools at all risk levels?
279 responses

| would be completely

0,
comfortable with this decision. 93 (33.3%)

| would be somewhat comfortable
with this decision.

)

| don’t have an opinion about this.

| would be somewhat

0,
uncomfortable with this decision. 42 (151%)

| would be completely

0,
uncomfortable with this decision. 124 (44.4%)

0 25 50 75 100 125
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Total # of Staff Members, not including substitutes and coaches: 423

Will you take advantage of the district's "Test-to-Stay" Program?
279 responses

Yes 99 (35.5%)

No; | am vaccinated 161 (57.7%)

No; | will quarantine if identified

0,
as a close contact 17 (6.1%)

| don’t know about the “Test-to-

0,
Stay” Program 11(3.9%)

0 50 100 150 200

Is wearing a mask negatively affecting your ability to perform your job?
279 responses

Yes 108 (38.7%)

No

155 (55.6%)

I'm not sure

0 50 100 150 200
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Total # of Staff Members, not including substitutes and coaches: 423

Has quarantining due to being identified as a close contact negatively affected your ability to
perform your job?
279 responses

Yes 67 (24%)

No 51 (18.3%)

I'm not sure 5 (1.8%)

| have not had to quarantine. 163 (568.4%)

0 50 100 150 200

What is your opinion on wearing masks in school during large-group settings (assembilies,

concerts, etc.) when the district is operating at the HIGH risk level?
279 responses

| would like to see it continue. 186 (66.7%)

| don’t have an opinion on this
topic.

| would like to see it end. 68 (24.4%)

0 50 100 150 200
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Total # of Staff Members, not including substitutes and coaches: 423

What is your opinion on staff and students wearing masks in P.E. classes?
279 responses

| would like to see it continue. 98 (35.1%)

| don’t have an opinion on this

0,
topic. 64 (22.9%)

| would like to see it end. 118 (42.3%)

0 25 50 75 100 125

What is your opinion on limiting visitor access to school buildings at the SUBSTANTIAL and HIGH
risk levels?
279 responses

| would like to see it continue. 146 (52.3%)

| don’t have an opinion on this

0,
topic. 39 (14%)

| would like to see it end. 95 (34.1%)

0 50 100 150
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Total # of Staff Members, not including substitutes and coaches: 423

What is your opinion on the district setting a district-wide operating level each week?
279 responses

| would like to see it continue. 173 (62%)

| don’t have an opinion on this

0,
topic. 64 (22.9%)

| would like to see it replaced with
a different risk level plan.

0 50 100 150 200
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

In which school/program is the child you have in mind when completing this form enrolled?

698 responses

Fast Track Homeschool 16 (2.3%)

Fawn Mountain Elementary 127 (18.2%)
Houghtaling Elementary
Ketchikan Charter School

Ketchikan High School

53 (7.6%)
186 (26.6%)
Pt. Higgins Elementary

Revilla Jr./Sr. High School
Schoenbar Middle School
Tongass School of the Arts & S...

132 (18.9%)
11 (1.6%)
89 (12.8%)

38 (5.4%)

0 50 100 150 200

What is the current grade level of the child you have in mind when completing this form?

698 responses
@ Preschool

@ Kindergarten

@ 1st-3rd grade

@ 4th-6th grade

@ 7th-8th grade
‘

@ 9th-10th grade
@ 11th-12th grade
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

To what extent is the COVID-19 pandemic affecting your family?

695 responses

Which of the following describes the way by which you most often communicate with your child’s
teacher(s)?

698 responses

@ Not at all

@ Not very much
@ To some extent
@ To a great extent

@ App such as Class Dojo, Remind, etc.
® Email

@ In-person

@ Phone

@ Text

@ | do not communicate with my child’s
teacher(s)
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

How did you communicate with your child’s teacher(s) during parent/teacher conferences? Check

all that apply.

698 responses

We had in-person conferences. 179 (25.6%)

We spoke on the phone. 224 (32.1%)

We emailed. 167 (23.9%)

We texted. 19 (2.7%)

We messaged via App (Class...

We used Zoom to have a confe... 103 (14.8%)

77 (11%)

| did not communicate with my...

| did not communicate with my... 42 (6%)
0 50 100 150 200 250

Which of the following are concerns you have about your child (choose all that apply):

698 responses

| am concerned about my child’s
overall mental/emotiona?/health. 305 (43.7%)
| am concerned that my child is
not being challenged academic...
| am concerned that my child is
not getting the help he/she/they...
| am concerned that my child is
struggling with peer relationships.
| am concerned that my child
does not have the technology n...
| have no concerns about my
child at this time.

177 (25.4%)
160 (22.9%)

180 (25.8%)

19 (2.7%)

212 (30.4%)

0 100 200 300 400
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

To what degree do you agree or disagree with the following statement: “I feel well-informed by the
district regarding COVID-19 information.”

698 responses

Strongly disagree 46 (6.6%)

Disagree 71 (10.2%)
Do not agree or disagree 130 (18.6%)
Agree 323 (46.3%)

Strongly agree 140 (20.1%)

0 100 200 300 400

To what degree do you agree or disagree with the following statement: “| feel well-informed by my
child’s school regarding COVID-19 information.”

698 responses

Strongly disagree

Disagree

Do not agree or disagree 111 (15.9%)

Agree 327 (46.8%)

Strongly agree 157 (22.5%)

0 100 200 300 400
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

How often does your child take advantage of the free breakfast provided by the district?

698 responses

Every day 153 (21.9%)

At least once a week 128 (18.3%)
| do not know 91 (13%)
At least once a month

Never 288 (41.3%)

0 100 200 300

How often does your child take advantage of the free lunch provided by the district?

698 responses

Every day 246 (35.2%)

At least once a week 119 (17%)
| do not know
)

At least once a month

Never 235 (33.7%)

0 50 100 150 200 250
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

Will your child be fully vaccinated for COVID-19 (meaning your child will be two weeks past having

gotten the second dose of the vaccine) by January 15th?
698 responses

Yes 300 (43%)

No 398 (57%)

0 100 200 300 400

At its November 17th special board meeting, the school board made masking optional at
SUBSTANTIAL risk for middle school/junior high/hig...ese students/staff at the SUBSTANTIAL risk level?

698 responses

| am completely comfortable with

400 (57.3%
this decision. ( °

| am somewhat comfortable with
this decision.

| don’t have an opinion about this.

| am somewhat uncomfortable

0,
with this decision. 70 (10%)

| am completely uncomfortable

0,
with this decision. 160 (22.9%)

0 100 200 300 400
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

If masking was made optional when the district is operating in HIGH risk, which of the following

would apply to your choice for your child:
698 responses

| would want my child to wear a

) ) . 192 (27.5%)
mask at all times, in all settings.

| would want my child to wear a
mask only when seated in a cla...

| would want my child to wear a
mask only in common areas an...

| would leave the masking choice

0,
up to my child. 158 (22.6%)

| would not require my child to

0,
wear a mask at any time, in an... 279 (40%)

0 100 200 300

When the school district is operating at a risk level where masking is optional for students and

staff, which of the following would apply to your choice for your child:
698 responses

| would want my child to wear a

. ) . 171 (24.5%)
mask at all times, in all settings.

| would want my child to wear a

0,
mask only when seated in a cla... 37 (5.3%)

| would want my child to wear a

. 102 (14.6%)
mask only in common areas an...

| would leave the masking choice

0,
up to my child. 182 (26.1%)

| would not reqwrg my F:hl|d to 288 (41.3%)
wear a mask at any time, in an...

0 100 200 300
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

How comfortable would you be if masking was made optional for all people in all areas of all

schools at all risk levels?
698 responses

| would be completely

0,
comfortable with this decision. 362 (51.9%)

| would be somewhat comfortable
with this decision.

| don’t have an opinion about this.

| would be somewhat

0,
uncomfortable with this decision. 65 (9.3%)

| would be completely

0,
uncomfortable with this decision. 207 (29.7%)

0 100 200 300 400

Has your child missed school days during this 2021-2022 school year due to being identified as a
close contact to someone with COVID-19?

698 responses

Yes 382 (54.7%)

No 316 (45.3%)

0 100 200 300 400
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

Will your family take advantage of the district's "Test-to-Stay" Program?

698 responses

Yes 311 (44.6%)

No; my child is vaccinated 230 (33%)

No; my child will quarantine if

0,
identified as a close contact 114 (16.3%)

| don’t know about the “Test-to-
Stay” Program

0 100 200 300 400

Which of the following best describes your child’s transportation to school in the morning?

698 responses

My child rides the school bus to... 142 (20.3%)
My child rides the borough bus...
My child walks or rides a bike t...
My child rides to school in a taxi.

My child rides to school in a car... 446 (63.9%)

My child rides to school in a car...

My child uses a combination of...

0 100 200 300 400 500
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

Which of the following best describes your child’s transportation from school at the end of the
day?

698 responses

My child rides the school bus af... 219 (31.4%)

My child rides the borough bus... 6 (0.9%)
My child walks or rides a bike a... 81 (11.6%)
My child rides in a taxi after sch...
My child rides in a car with only... 351 (50.3%)
My child rides in a carpool with... )
My child uses a combination of... 105 (15%)

0 100 200 300 400

Is wearing a mask in the classroom negatively affecting your child’s ability to learn?
698 responses

Yes 268 (38.4%)

No 303 (43.4%)

I'm not sure 128 (18.3%)

0 100 200 300 400
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

Is wearing a mask in P.E. negatively affecting your child’s ability to perform physical activities?

698 responses

Yes 343 (49.1%)

No 165 (23.6%)

I'm not sure 106 (15.2%)

My child doesn't participate in

0,
oE 87 (12.5%)

0 100 200 300 400

Has quarantining due to being identified as a close contact negatively affected your child’s ability

to learn?
698 responses

Yes 288 (41.3%)

No 141 (20.2%)

I'm not sure

My child hasn’t had to quarantine 244 (35%)

0 100 200 300



KGBSD December Parent/Guardian COVID Survey Results - Overall Charts/Graphs Page 12 of 13

Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

What is your opinion on wearing masks in school during large-group settings (assemblies,

concerts, etc.) when the district is operating at the HIGH risk level?
698 responses

| would like to see it continue. 312 (44.7%)

| don’t have an opinion on this
topic.

| would like to see it end. 313 (44.8%)

0 100 200 300 400

What is your opinion on staff and students wearing masks in P.E. classes?
698 responses

| would like to see it continue. 161 (23.1%)

| don’t have an opinion on this
topic.

I would like to see it end. 442 (63.3%)
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Please note: Parents/Guardians were asked to complete this survey once for each student they have in the
district, so some of them completed it once, and others completed it numerous times

What is your opinion on limiting visitor access to school buildings at the SUBSTANTIAL and HIGH
risk levels?
698 responses

| would like to see it continue. 244 (35%)

| don’t have an opinion on this
topic.

| would like to see it end. 369 (562.9%)
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What is your opinion on the district setting a district-wide operating level each week?
698 responses

| would like to see it continue. 279 (40%)

| don’t have an opinion on this

0,
topic. 161 (23.1%)

| would like to see it replaced with

0,
a different risk level plan. 259 (37.1%)
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