
KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT 
AGENDA STATEMENT 

No. 8 k. 

MEETING OF January 10, 2024  

Item Title:  
CONSENT CALENDAR:      REVIEWED BY: 

Motion to approve change order No 1 with Alaskan 
Industries, Inc. to repair the subfloor at the Schoenbar 
Middle School Gymnasium. 

[X] Superintendent
[X] Finance
[X] Maintenance

SUBMITTED BY: Al Jacobson, Maintenance Director, 907 225 2416 

APPROVED FOR SUBMITTAL: Michael Robbins, Superintendent, 907 247 2109 

CONSENT CALENDAR 
Matters listed under the “Consent Calendar” are routine and will be enacted by one motion and one vote. The appropriate motion is to: 
“I move to approve the Consent Calendar.” There will be no separate discussion of the items under the Consent Calendar. If a Board 
member requests discussion, that item will be removed from the Consent Calendar and will be considered under “Unfinished Business.” 

SUMMARY STATEMENT:   
The School Board is being asked to approve a approve change order No 1 with Alaskan Industries, Inc.  to repair the 
subfloor at the Schoenbar Middle School Gymnasium for $281,091.00. Ketchikan Gateway Borough School District 
originally awarded a contract to Alaskan Industries for Schoenbar Gym replacement at $288,600.00 on April 12, 2023. 
This is a Ketchikan Gateway Borough funded and approved project. 

ISSUE: Board Policy governs the district’s purchasing and contracting procedures.  Board Policy requires Board approval 
for expenditures and financial obligations over $25,000.00.  

BACKGROUND:  
This is for issues that were found in discovery with the Schoenbar Middle School gymnasium floor replacement project. 
The original subfloor was off grade by as much as 2 inches. Additionally, we found no rebar or vapor barrier was present. 
Confidence is high that the discovery was the cause of the maple floor buckling and heaving. This was a problem 
stemming from unsatisfactory construction practices from the original 1964 build of the school. This change order dollar 
amount was approved by the Ketchikan Gateway Borough as emergency repairs to the KGB facilities CIP. It is added to 
the existing approved Schoenbar floor gym floor replacement project as a change order.  

ATTACHMENTS: 
- Change Order

RECOMMENDATION: 
Approval of Change Order No. 01 with Alaskan Industries, Inc. to repair the Schoenbar Middle School 
Gymnasium subfloor and associated work. 

FISCAL NOTE* 
[  ] N/A  EXPENDITURE  

REQUIRED     $ 281,091.00 

RECOMMENDED ACTION (Only if not approved as part of the Consent Calendar): 
“I move that the Board of Education approve Change Order No. 01 with Alaskan Industries, inc. to repair the 
Schoenbar Middle School Gymnasium subfloor and associated work in the amount of $281,091.00” 
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