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AGENDA STATEMENT

No 12 a.
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Item Title Reviewed By

NEW BUSINESS [X] Superintendent

Motion to ratify the Negotiated Labor Contract between KEA [X] Finance
and KGBSD for 2023-2026.

SUBMITTED BY APPROVED FOR SUBMITTAL

Daniel Schuler, Business Manager 907-247-2116

Name Phone Superintendent

SUMMARY STATEMENT:
The School Board is being asked to approve the 2023-2026 Negotiated Labor Contract between KGBSD
and KEA.

ISSUE:

Beginning in early 2023 representatives from the District and KEA met to discuss changes to the KEA
negotiated agreement. An agreement between KEA and the District has been reached, and now the
School Board is now being asked to ratify the agreement.

BACKGROUND: Negotiated labor contracts between KEA and KGBSD are re-negotiated every two-three
years, and are subject to approval of the bargaining group (if applicable) and the Board of Education.

RECOMMENDATION:
Ratification of the 2023-2026 KEA Negotiated Labor Contract as presented.
ATTACHMENTS: Negotiated Labor Contract between KEA and KGBSD 2023-2026
RECOMMENDED ACTION:

“I move that the Board of Education ratify the Negotiated Labor Contract between KEA and KGBSD for
2023-2026.”
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KETCHIKAN GATEWAY BOROUGH SCHOOL D" RICT 2023-2026 Contract

AREA 1 BUSINESS
Rl =
The DISTRICT pursuant to applicable sections of A.S.L. 23.40 recognizes the KETCHIKAN EDUCATION ASSOCIATION
as the exclusive bargaining agent for all certificated employees, excluding all special services professionals,
non-contracted substitutes, and supervisors who have voted to negotiate independently with the DISTRICT, with
regard to matters which are negotiable, pertaining to their employment and the fulfillment of their professional
duties.

777N 2 -NEGOTIATIONS
A. General Procedures

1. Commencement of Negotiations: Either party to this CONTRACT may start negotiations
by a written request to the other party after November 1 of the final year of the
negotiated agreement. This request will normally be made by the President of the

ASSOCIATION or the Superintendent of Schools, Within twenty (20} days of receipt of

the written request, the negotiations teams of the two parties shall meet at a mutually

agreeable time and place.

2. Each negotiation team shall consist of not more than five (5) members. Each team may have one
additional consultant at the table.

3. Prior to exchanging proposals, representatives of the ASSOCIATION and DISTRICT will
meet informally to discuss and decide upon the style of negotiations they will use in
negotiating a successor to this agreement, to identify each team'’s spokesperson, and to
discuss ground rules.

4. Each team shall have complete authority to reach tentative agreements (TA’s) which
may be signed by both parties upon request. All TA's are subject to ratification by the
whole BOARD and bargaining unit and ratification shall be by the entire package only.

5. The teams wiil meet at mutually agreed upon times and places.
6. All ground rules will be agreed upon by the end of the second meeting.

7. The Superintendent will provide available information to either party upon written
request.

8. Mediation and Arbitration

1. In the event that negotiations are not completed by the first day of May, or that a
stalemate is reached earlier, either team may notify the other of impasse in written
form stating areas of agreement and disagreement. This deadiine may, by mutual
written agreement, be extended. Only those  ns of disagreement shall be p ited
to the mediator or the advisory arbitrator.

2. If either party declares an impasse, and calls for a mediator, both parties hereby agree
in advance to accept the assistance of a mediator from the Federal Mediation and
Conciliation Service. Mediation sessions will be at the call of the mediator.

If mediation fails to bring about an agreement on the items in dispute, then either party
may request advisory arbitration, which will be conducted under the jurisdiction of the
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American Arbitration ASSOCIATION.
3. If any negotiation sessions occur during the work day, including mediation or arbitration, leave will be
split equally between Association and Administrative Leave.

SECT*~** 3 -SCOPE "'~ F™*~Us ~" ™' "'~ “ONTRACT
A. The language of this Contract shall supersede the language in BOARD policy/regulation.

B. The parties acknowledge that during negotiations which resulted in this Contract, each had the unlimited
right and opportunity to make demands and proposals with respect to any subject or matter appropriate
for collective bargaining, and that the understandings and agreement were arrived at by the parties after
the exercise of those rights and opportunities as set forth in this Contract.

SECTIO™ ~ - 3if**"NTRIGHTS

is agreed that except as specifically delegated, abridged, granted or modified by this agreement, all of the rights,
powers, and authority the DISTRICT had prior to the signing of this agreement are retained by the DISTRICT and
remain the exclusive right of management without limitation. In no way will this contract deny the right of the
BOARD to adopt policies and rules. The staff has the responsibility of carrying out applicable policies and
regulations. Il recognized that the BOARD has final authority in all financial matters and revisions or adoptions of
educational policy.

CETTION 5 -CONF~™"AITY TO LAW

If any provision of this contract or any application thereof to any teacher or group of teachers is held to be contrary
to law by a court of competent jurisdiction, such provision of applications will not be deemed valid and subsisting,
except to the extent permitted by law, but all other provisions or applications will continue in full force and effect.
The parties will meet not later than ten (10) days after such holding for the purpose of re-negotiating the provisions
affected.

S - 10!

Within forty-five (45) days of the signing of this contract by the parties, the KGBSD shall e-mail and post on the
District website, or, if requested by a teacher, provide a printed copy of this contract. |  1SD shall provide a copy of
the contract to all new hires.

“T~TION 7 -DURATION O  NI™*"T

This  ntract and each of its provisions is binding and effective as of July 1, 2023 and shall remain in full force and
effective until June 30, 2026 or until a successor contract is negotiated.



AREA 2 ASSOCIATION RIGHTS AND RESPONSIBILITIES

SECTION I ~""~DNSIBILITIES

A,

C.

The ASSOCIATION shall cooperate with the Administration in revising teacher evaluation procedures of the
DISTRICT through a standing committee of a minimum of four (4) KEA members and two (2) administrator,
and a maximum of six (6} KEA members and three (3) administrators

The parties recognize the benefit of exploration and study of current and potential issues by meetings of
representatives of the parties and an exchange of views and information without the stress and time
limitations which may exist at the bargaining table. Accordingly, the parties agree to establish a committee
at the r  lest of either party to function during the term of the agreement to develop approaches to
matters ot vital concern both to the DISTRICT and the ASSOCIATION.

1. The committee shall consist of not more than two (2) members from the ASSOCIATION
and not more than two (2) members from the DISTRICT. ASSOCIATION members are to
be selected by the ASSOCIATION president, and DISTRICT members by the
Superintendent.

2. Persons from either party who are specialists in asut  t under discussion may be
brought into committee meetings by agreement of the parties.

3. The committee authority shall be limited to discussion, exploration and study of subjects
referred to it by the parties.

The ASSOCIATION shall have the right and be given opportunity to make recommendations to the BOARD
and/or the administration.

€= T'ON 2 -DUES DEDUC™ "I

A.

Any employee covered by this Contract, who is a member of the ASSOCIATION or who has applied for
membership, shall sign and deliver to the KGBSD, an assignment authorizing deduction of membership
dues in the ASSOCIATION. Such authorization shall continue in effect from year to year unless revoked in
writing between June 1 and September 15 of any year. Pursuant to such authorization, the DISTRICT shall
deduct dues according to ASSOCIATION direction.

All bargaining unit members shall be afforded all rights related to negotiations irrespective of membership
or non-membership in the ASSOCIATION.

ASSOi \TION shall indemnify and hold harmiess the KGBSD from any and all claims, demands, suits
and costs (other than clerical errors and their correction) incurred in connection with any such claim,
demand or suit, resulting from any reasonable action taken or omitted by the employer for the purpose of
complying with the provisions of this section.

The DISTRICT will notify the ASSOCIATION of all new teachers, and of those resigning or whose contracts
are being terminated.

SE N3 -OTHER DEDUCTIC™

Upon appropriate written authorization as specified by the KGBSD, the KGBSD shall deduct from the salary of that
person and make appro  te remittance for jointly approved tax sheltered annuities, credit union, or any other
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's or programs jointly proved by the! SD, ASSOCIATION, and employee.

SECTION # **SE OF FACILITIES

With prior approval, no reasonable request by the ASSOCIATION to use school facilities and equipment at
reasonable times shall be denied provided that thi: all not interfere with or interrupt normal school operations.

SEC™~*' 5 -INFORMATIC " ="~ ==

A.

The DISTRICT agrees to make available in a timely manner to any official representative of the
ASSOCIATION in response to reasonable written request all available information which is not confidential
concerning financial resources of the DISTRICT including but not limited to: annual and periodic financial
reports and audits, register of certificated personnel, tentative budgetary requirements and allocations,
and treasurer's reports. The DISTRICT agrees to also make available such other information as will assist
the ASSOCIATION in developing intelligent, accurate, informed, and constructive programs on behalf of the
teachers and their students. The DISTRICT also agrees to provide the ASSOCIATION with information which
r ' be necessary for the ASSOCIATION to process any grievance or complaint.

Copies of BOARD meeting minutes and agenda and complete Board packet will be available online at the
District’s website 48 hours prior to each regular meeting.

The DISTRICT shall provide the ASSOCIATION the names, address, phone number, work location,
department, and job title of all new and current Bargaining Unit members by the second week of school or
upon request fram the Association President or Association Treasurer .

An ASSOCIATION representative shall be on the agenda to address new teacl s at the beginning of the
year during new teacher orientation.

The ASSOCIATION will provide the District with the names of KEA officers and building representatives at
at the beginning of each school year or earlier if possible.

SECTION 6 -ASSOCIATION PRESIDENT RELEASE TIME

The ASSOCIATION President may, with the building principal's approval, use any non-instructional time for
conducting ASSOCIATION business.

SECTION7 -~~~ " 1MANAGEN T COMMITTEE

The DISTRICT and ASSOCIATION shall collaboratively implement a Labor Management Committee for the purpose
of discussing district and association business. Members shall be the Superintendent and/or his/her designee and
other district representatives as needed, the Association President and one representative from each of the
bargaining units as needed. A minimum of one meeting will be held in September, November, January, and March.
More meetings shall be held as needed. Administrative Leave shall be used for this purpose as needed should the
DISTRICT require meetings to be held during contracted work hours.



AREA 3 COMPLAINTS AND GRIEVANCES
SECTION  EFINITIONS
A. GRIEVANCE - is an alleged violation of this Contract or terms and conditions of employment specified in

adopted BOARD Policy, Federal Law, Alaska State Law, Department of Education Rules and Regulations or
Administrative Regulations.

B. GRIEVANT - is the person, persons, or ASSOCIATION making the complaint or grievance.
(o DAYS - days shall mean teacher work days.
D. GROUP GRIEVANCE - if more than one member of the unit files an identical grievance the grievance may be

filed in the name of the ASSOCIATION. The resolution of the grievance may apply to all affected employees.

The purpose of this procedure is to secure, at the lowest possible administrative level, solutions to the problems
which may from time to time arise causing a grievance as defined in Section 1 Definitions. Both parties agree that
grievance proceedings will be kept as informal and confidential as shall be appropriate at any level of the
procedure. Every effort should be made to expedite the process.

E N 3 -PROCE

A. The number of days indicated at each level will be considered a maximum. To be processed as a valid
grievance, the alleged violation must have occurred prior to the expiration of this contract and the written
grievance filed within the thirty-day timeline.

B. Any grievance that cannot be processed to conclusion by mutual agreement following the last day of
school shall be resolved in the new school term in September unless expressly agreed otherwise by the
DISTRICT and the ASSOCIATION.

C. At least one member of the ASSOCIATION shall have the right to attend any proceedings after
level ol
D. Nothing herein contained will be construed as limiting the right of any teacher having a grievance to

to discuss the matter formally with any appropriate member of the administration, and having

the grievance adjusted without intervention of the ASSOCIATION, provided the adjustment is not
inconsistent with the terms of this agreement or policies agreed upon by the DISTRICT and the ASSOCIATION. The
ASSOCIATION will receive a copy of every written decision or written resolution.
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SECT 7T T ATTTTLT T TROCESSING

A. Level One - COMPLAINT - SUPERVISOR
A teacher with a complaint will first discuss it privately with his/her principal or immediate supervisor,
either individually, or accompanied by the ASSOCIATION representative if requested, with the objective of
resolving the matter informally. Any decision at Level One shall not be precedent setting, must be
consistent with ali the terms and conditions of this Contract, and the decision shall become effective only
witt e prior knowledge of an ASSOCIATION representative and the supervisor.

B. Level Two - GRIEVANCE - SUPERVISOR

If the teacher is not satisfied with the disposition of his/her complaint, he/she may, within thirty

(30) days of the occurrence of the alleged violation, file a written grievance with his/her principal or
immediate supervisor using the agreed to forms. Information copies are to be sent by the aggrieved party
to the ASSOCIATION and to the Superintendent. The principai shall hold a hearing within ten (10) teacher
working days after receipt of the written grievance, and will respond in writing to the grievant and the
ASSOCIATION within ten (10) teacher working days of the hearing. The start of the ten (10) working days
timeline will begin upon the commencement of the next working teacher day.

C. Level Three -SUPERINTENDENT

1. Within ten {10) business days of receipt of the decision rendered by the principal, the decision of
the principal in regard to such appeal may be further appealed to the Superintendent.
The appeal shall include a copy of the decision being appealed and the ounds for
regarding the decision as incorrect.

2. An ASSOCIATION grievance may be initiated by filing the written grievance at Level
Three. A hearing on such a grievance shall be held within ten (10} business days of its filing.

3. Appeals to the Superintendent shall be heard by the Superintendent or his/her designee
within ten {10) business days of his/her receipt of the appeal. Written notice of the time and
place of hearings shall be given five (5) business days prior to the hearing to the ASSOCIATION,
the grievant, and to his/her representative, if any.

4. Within ten (10) business days of hearing the appeal, the Superintendent of Schools shall
¢ nunicate to the aggrieved employee and the ASSOCIATION, his/her written decision
which shall include supporting reasons therefore.

D. Level Four -SCHOOL BOARD

1 Within ten (10) business days after receipt of the Superintendent's findings, the ASSOCIATION may
request in writing that the SCHOOL BOARD hear the case. The SCHOOL BOARD or a sub-committee
thereof shall meet with the grievant and/or the ASSOCIATION and hear the problem within ten
{(10) business days {or later by mutual agreement) after the receipt of this request. The hearing will
be private and the results thereof confidential consistent with AS 44.62.310. The BOARD will
respond in writing to the grievant and the ASSOCIATION within ten (10} business days of the
hearing.

2. Grievance Mediation -If no satisfactory settlement is reached at level three, as an alternative to
the BOARD step the grievance may be sent by mutual agreement to grievance mediation within
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ten (10) business days after receiving the disposition of the superintendent.

E. Level Five -ARBITRATION

1. A grievance dispute, which is not resolved at, level three or level four may be submitted

by the ASSOCIATION to arbitration by filing with the DISTRICT a notice of Arbitration.

Only grievances involving the application of this Contract may be submitted to arbitration
{includi:  10n-retention of individual tenured teachers under Area IV Section (11). The notice
shall be filed within ten (10} days after receipt of the level three (3) or level four (4) decision.

2. Within ten (10) days after such written notice of submission to arbitration, the
ASSOCIATION will contact the American Arbitration Association which will provide a list
of names from which the parties will choose an arbitrator. if agreement cannot be
reached, the parties shall determine the right of the first name struck from the list by
rolling dice. The highest number has the choice. The arbitration process shall be
conducted under AAA Labor Arbitration rules excluding the expedited procedures.

3. Jurisdiction of Arbitrator
a. The arbitrator shall be without power or authority to add to, subtract from,
or alter any of the terms of this contract, award damages, or make any decision
which requires commission of an act prohibited by law. The arbitrator has the
authority to order make-whole remedies. The arbitrator shall not hear any matter involving
the retention or non-retention of any non-tenured teacher, nor any matter involving just cause.

b. The ASSOCIATION may elect either the statutory or arbitration review for
any matter for which there is a review provided in ASL provided the affected
individual(s) does not pursue statutory review.

c. Unless agreed otherwise procedural questions of grievability and arbitrability
shall be heard and ruled on prior to any hearing of the merits of a grievance.
grievance.

d. The costs for service of the arbitrator will be borne equally by the SCHOOL
JARD and the ASSOCIATION.

SECTIONZ ~"NERAL PROVISIO™

A.

NO REPRISALS -No reprisals shall be taken by party or parties involved in the grievance procedures against
the other party or parties.

Any party may be represented at all stages of the grievance procedure, except arbitration, by a person of
his/her own choosing. When a teacher is not represented by the ASSOCIATION, the ASSOCIATION shall
have the right to have arep  entative present. The ASSOCIATION shall have the right to present its views
at a separate time.

Failure by the DISTRICT at any step of this procedure to communicate the decision in writii  >n a grievance
within the specified time limits shall permit the grievant to proceed to the next step. Failure at any step of
this procedure by the grievant to appeal a grievance to the next step within the specified time limits shall
be deemedto  acceptance of the decision rendered at that step.
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D. All actual written grievances and any related processing documents will be filed separa y from the
personnel files of the participants.

E. Forms for processing grievances will be agreed upon by representatives of the ASSOCIATION and the
BOARD {Appendix 46-49).

F. Every effort will be made by all parties to avoid interruption of classroom activities. No staff officially
involved in a grievance or grievance procedure shall involve a student in the grievance procedure without
mutual consent of the ASSOCIATION and the BOARD.

G. It will 2 the practice of all parties to process grievances after the regular work day or at other times that
do not interfere with assigned duties. Upon mutual agreement by the aggrieved person, the ASSOCIATION
and the BOARD'S designated representative, to hold proceedings during regular working hours, the
aggrieved and the appropriate ASSOCIATION representative will be released from assigned duties without
loss of compensation.

H. Every effort will be made by both parties to present all evidence at the earliest level of the grievance
procedure. Unless mutually agreed otherwise, neither the BOARD nor the ASSOCIATION may assert in an
arbitre in proceeding evidence not previously disclosed to the other party.

AREA 4 GENERAL WORKING CONDITIONS

SECT ™" 1 -WORKER’S COMPEN""""ON

Worker's Compensation benefits shali be those laws prescribed by Alaska State and current SCHOOL BOARD
policies, except that the returning teacher shall be guaranteed an equail or comparable position upon returning.
Any teacher eligible for the Alaska Workers Compensation Act will suffer no loss of unused benefits during his/her
absence. After three days use of sick leave, an employee shall be eligible for Worker's Compensation benefits under
State rules and be paid full salary by using accrued sick leave on a prorated basis to make up the difference
between the benefits and full salary. Should State legislation change, the legislative plan shall be followed.

SECTION 2 -INSTRUCTIONAL MATERIAL® ™' **1D

The strict will budget a yearly supply allocation for each full time certificated teacher. The year is defined as
| rch 1 to the last day of February. The District will reimburse up to $400 for teaching materials and classroom
supplies. Reimbursement will be made in accordance with Board Policy and Administrative Regulations. Supply
fund monies not spent by March 1st will revert back to each school's operating budget. Reimbursements will not
be made for purchases in March, April, May, or June until after July 1. Teachers may collectively purchase items for
their department or the entire school. Requests for reimbursement must be submitted to the Business Office by
the first business day in March. All materials purchased with instructional materials funds are district property and
must be used and disposed of according to Board Policy.

SECTION ~ .ENGTH QOF SCHOOL DAY
The normal teacher work day shall be 8 hours; 7 1/2 hours of which shall be on-si

A. The maximum required pupil-contact instructional time shall be 300 minutes per day except as mutually
agreed upon by the ASSOCIATION and the BOARD. At the high school, the maximum required pupil-contact
instructional time shall average 300 minutes per day except as mutually agreed upon by the ASSOCIATION
and the BOARD.

B. Any change of schedule, from one school year to the next shall be made by the principal of each building in
consultation with his/her teaching staff, provided same is not in conflict with this section.
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C. The high school staff shall be required to teach no more than six {6) periods.

D. Any deviation from sentence C shall be agreed to by the high school principal and a majority of his/her
l ec f.

E. Each teacher will receive a thirty-minute duty free lunch period each day. AS 14.20.097

F. All elementary teachers shall have 45 minutes of uninterrupted preparation time at some point during the

work day. Middle school and high school teachers shall have one period per day designated as a
paration time. In the case of class periods which vary in length by 10 or more minutes, a teacher’s prep
time' |be scheduled during the longer periods.

G. If an alternate agreement regarding preparation time is made between the District and the
Association during the life of this agreement, the new preparation time agreement will replace the language in
Area 4 Section 3F.

H. Any certificated teacher assigned to more than one building shall be provided with:
1. Sufficient time to travel between assignment locations
2. Schedules that allow for 45 minutes uninterrupted prep and a 30-minute duty free lunch.
3. An opportunity to provide scheduling input.

SECT' ™" ° "~ SONNEL FILES

The DISTRICT shall maintain one official employment/personnel file for each teacher. Reasonable access by the
teacher and/or designee shall be granted during District office working hours. Teachers may attach rebuttal
comments to any information in their file. All evaluation information will be placed in the teacher's file with a copy
given to the teacher. A teacher may copy any portion of his/her personnel file. Any documents removed for copying
shall be returned unless a grievance settlement or an arbitration ruling requires removal. In a specific personnel
action, no use may be made of any material which has not been shared with the teacher. Conf ntial material
gathered during the hiring process will be withheld from the teacher.

SECTION 5 -TEACHER EVALUATIONS
A. Teachers will be evaluated using the guidelines established in the Certificated Evaluation and Professional

Growth Program, in effect as of July 1, 2013, or as amended [See Area 2 Section 1]. A copy of the handbook
will be provided on the District’s website.

B. Each teacher wiil receive a signed copy of his/her completed evaluation.

o When a teacher is evaluated he/she will have the right to review and comment upon the evaluation.
He/she may, at his or her request, retain the evaluation for (3) three working days for the purpose of
review and comment. Any teacher comments regarding an evaluation shall be signed and will become a
part of that evaluation.

D. Any written complaint against a teacher which is used in the formal evaluation of the teacher shall have
been called to the attention of the teacher and the teacher shall be afforded the opportunity to answer or
rebut such complaint in writing.

10~ |[EM" "7 _OF CERTIFICA™ ™~

A. At the beginning of each school year, the DISTRICT will make a good faith effort to inform each certificated
employee of the expiration dates of his/her current teaching certificates. Final responsibility for keeping
current certification and initial physical examination requirements belongs solely with the staff member.

B. ¢ e-mandated teacher training is the responsibility of each teacher; training will be provided in group

14



ngsw 1 possible.

SEchnu-l 12;;--—-—-—-—10_&. —_———— -
A All District certified personnel are required to receive a photo ID badge, identifying them as a District

employee, and to display their ID while at work.

SECTKK - Rl D E
A. Philosophy

The ASSOCIATION and the KGBSD feel that the professional knowledge of teachers is necessary, beneficial,
and desirable in the development of effective curriculum.

B. Procedure

1. Teachers will be involved in the development of curriculum at both the building level and District level.

2. Whenever District-wide curriculum committees are formed, the Central Office administrator
responsible for curriculum supervision and development shall request the staff of each building to select a
representative, who has expertise in the curriculum area, t¢ veon the committee. The DISTRICT may
supplement the committee with representatives from amoi ther administrative personnel, parents,
Board members, or members of the community not to exceed 50% of the total committee membership.

3. The chair of the curriculum committee will send copies of the curriculum committees’ final reports
to the ASSOCIATION.

4, The ASSOCIATION will select teacher representatives to serve on in-service committees whose
responsibility will be to recommend the content and schedules of teacher in-service sessions.

5. 1t is understood that final decisions concerning the development of educational programs are the sole
responsibility of the SCHOOL BOARD.

SECTION 9 -TEACHER ASSIGNMENT " “ NSFER

A. Vacancy Posting - Certificated positions that become available will be announced to all teachers via group email
when posted on the KGBSD website.

B. Voluntary Transfers

1. Ateacher who desires to fill a vacancy may submit a written request (Appendix 41-42)

to the Superintendent to make such a change. Teachers requesting transfer will receive notice of receipt
of the request from the District office and will receive primary consideration

2. Positions will be filled taking into consideration DISTRICT established qualifications for
the position: each applicant’s academic background; each applicant's teaching
ience; and h applicant’s number of years of experience as a teacher in KGBSD.

3. All eligible candidates making transfer requests will be interviewed. All interviewed
applicants will be notified of the District’s decision.

4. Districttran:  decisions shall be final.

C.Involuntary T sfer
1. The DISTRICT will attempt to accomplish transfers through voluntary means prior to
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impl  :nti  nvoluntary  isfers.

2. If given an involuntary transfer, a teacher may, rat  thantaketl :rans ,¢ tto
take a leave of absence for one year or resign without | alty.

3. Notice of an involuntary transfer will be given to the affected teacher as soon as the decision has been
made, no later than five (5) business days.

D. Assignment

The DISTRICT will give each teacher notice of his/her class/subject assignment and building for the next
year as soon as those decisions are made.

SECTION 10 -DISMISSA| N RETENTION

Dismissal or Non-retention of any teacher shall be in accordance with appropriate provisions of ASL (14.20.170,
175, 180, or 205} and/or the provisions of this agreement.

SECTION 11 ") "'EAR
2023-2026 - The regular teacher work year will consist of 183 days, and holidays as defined by AS 14.03.050.
A. The 183 days will be delineated as follows:
o 173 instructional days
o 2 teacher work days for high school and middle school teachers
= 1 at the beginning of the year
= 1 atthe end of the first semester
o0 2 teacher work days for elementary teachers
» 1 at the beginning of the year
o 1day at the end of the school year
0 6 professional development days
o 2 parent teacher conference days
B. If the DISTRICT requires an employee with a teaching certificate to teach or perform duties beyond the
regular school year, the teacher will be paid his/her per diem rate.
C. Summer school teachers will be paid at their hourly per diem rate.

SECT CONTROVERSIAL ISSUES

Provided a teacher attempts not to indoctrinate any belief and attempts to present all sides of the issues, he/she
may address controversial issues consistent with approved DISTRICT curriculum and DISTRICT policy/regulation.

SECTION "~ CLASS LOAD

The DISTRICT and the ASSOCIATION agree to work cooperatively toward equitable class loads consistent with sound
€ Icational practices and budgetary constraints.

SECTION14-[

No tenured teacher will be formally disciplined (including written reprimands and suspensions with or without pay)
16



withoutj ca . Issues involving just cause shall be  olved solely through the grievance procedure up to but
including level five.

A.

SECTION15 ~"~"TY

The District shall notify teachers of known building conditions which may pose a health hazard.
Investigative reports of building conditions shall be provii | to each school site and maintained in a
central location.

The District shall notify teachers of known threats to health or safety, including possible exposure to
contagious disease. No teacher under any circumstance shall search for a bomb or other: tructive
device.

Teachers shall be informed when being assigned a student(s) with a known medical problem or history of
behaviors that could present a threat to the safety of students or staff. Teachers receiving confidential
information shall maintain student privacy rights. (Family Educational Rights and Privacy Act (FERPA)
20.USC.Sections 1232g: 34 CFR Part 99).

Each school site will have a safety committee which may include (2) members appointed by KEA. The
committee will recommend safety practices and procedures to the building principal.

AREA 5 LAYOFF

In the ‘ent it becomes necessary to reduce the number of teachers due to program reduction or
elimination, or to reduce the number of teachers in a given area, field or program, or eliminate or
¢ olidate positions, the BOARD will adopt the modified program and follow the procedures listed below
to determine the staff retained to implement the modified program. The DISTRICT will use natural attrition
and accept unpaid leaves in order to reduce or eliminate the need for layoff provided the remaining staff
meets the needs of the modified program.

1. Teachers not holding a Professional Alaska certificate will be laid off first in reverse

order of seniority, provided there are fully qualified teachers to replace and perform all of the needed duties of the
laid off teachers.

2. If further reduction is still necessary, then non-tenured teachers will be laid off in

reverse order of seniority, provided there are remaining fully qualified teachers to replace and perform all of the
needed duties of the laid-off teachers.

3. If further reduction is still necessary due to enroliment reduction or other reasons

provided in A.S.L., then tenured teachers will be laid off in reverse order of seniority,
provided there are fully qualified teachers to replace and perform all of the needed duties of the laid off teachers.

B.

The "needed duties" will be determined by the educational programs and services the BOARD OF
EDUCATION specifies for implementation.

A"fully qua d teacher" is one who satisfies the definition of "qualified" found in the Definition of Terms.

Seniority is defined as uninterrupted years, months and days of teaching service in the Ketchikan Gateway
Borough School District. Approved leave, with or without pay, shall not be considered as interruption in
years of service.

All teachers laid off under provisions set forth in this policy will be placed on Layoff Leave without pay for a
period of up to three years. To remain on layoff leave, and to be considered for available positions for
which they are qualified, the teacher must each year during the month of March notify the DISTRICT in
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writing of their desire to continue on layoff status for the following school year. The notice must contain
their current addr  and phone number.

F. The  all procedure to vacant teaching positions will be in inverse order of the above lay off procedure,

No new teachers will be hired while there are laid off teachers available who are fully qualified to fill
available positions.

G. Recall rights shall be lost by the teacher if the teacher is offered a teaching contract for the next school
year of the same full-time equivalency as s/he held at the time s/he was laid off and fails to accept the
offer within thirty (30) days of the date he/she receives the offer unless he/she is contractually obligated to
provide prof ional services to another educational program.

H. Any lay-off pursuant to this policy shall automaticaliy terminate the individual's teaching contract, and all
benefits allowed therein shall be reinstated in full upon re-employment.

AREA 6 SALARIES AND ECONOMIC BENEFITS
SEC™ ™"~ SALARY SCHEDULE

The salary schedules are attached (Appendix 31, 32, 33} There will be a BA access to columns one through five (B,
B+12, B+24, B+36, and B+50) in the salary schedule. Effective with the 1997-98 school year, access to columns six
and seven (M+12 and M+36) shall require a Master's degree for all new teachers employed after the 1996-97
school year, Teachers employed prior to the 1997-98 school year will not be affected. Steps 6 and above of Lane B,
steps 8 and above of Lane B+12, and steps 9 and above of B+24 will not be accessible to teachers hired after the
1999-2000 school year. Beginning the 2020-2021 school year, Lanes B+48 and B+72 will be referred to as G+48 and
G+72 (“G” represents “Grandfathered In”).

NOTE: Cost of living increase in the salary schedules was derived from a 10-year average of the Alaska Consumer
Price Index (CPI) and US inflation rates combined average.

SECTION 2 -PLACEMENT ON SALARY SCHEDULE

A. Teachers will be given full credit on the salary scale for previous teaching experience in Alaska if properly
certified at the time the work was done.

B. The KGBSD agrees to place all teachers on the salary schedule with credit for up to six {6) years on the

Bachelor's Degree column and eight {8) years on the Master's Degree column for teaching experience
outside the State of Alaska, per AS 14.20.220.

C. A teacher will advance on the salary schedule one year provided that the teacher has at least 140 days of
paid status during the year.

D. Teachers returning from authorized leave shall retain, consistent with the terms of this agreement, benefits
accumulated prior to or during the leave.

E. The KGBSD agrees to contract only properly certificated teachers holding Alaska teaching certificates for
every teaching assignment.

F. Except for initial employment, placement on salary schedule will be by recommendation of the
ASSOCIATION Degree Plus Committee upon application by the teacher.

G. Criteria for placement on the salary schedule for education:
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1. Creditsmust| :arned aftertl Bachelor’s degree is earned. Tho :urrently placed on B+36 with
only 3achelor’s: reewho: naMaster’sdegree will be eligible for a lane change to M** {B+50).

2. Credits are semester hours or equivalent and must have been earned at accredited schools as defined
byl tment of Education or KGi ) Administration. One quarter credit is equal to .66 semester credit

3. Ofcreditstobeapp |for placement on intermediate scales, one-haif must be
graduate and one- fmay be undergraduate unless:

. a. Applicant has been granted permission to take course(s) that will increase his 2
teaching proficiency or,
b. If applicant has taken the course prior to this rule and if the committee gives its
approval.

4. The credits used for advancement on salary schedule columns will be from courses which are relevant
to the teacher's present or anticipated teaching assignment and approved by the Superintendent. If a
course is not approved by the Superintendent such disapproval may be appealed to the Course Review
Committee. The KGBSD and the ASSOCIATION will jointly provide a Course Review Committee. The
committee shall be made up of two members appointed by the Superintendent and two members
appointed by the ASSOCIATION. 2 committee's decision shall be final. Should there be a split decision
based upon the standards in effect on January 1, 1991.

5. Those credits from the University of Alaska with numbers 431-492-493-494 (Special
Topics) will be given graduate credit.

6. One-half of the credits from the University of Alaska at the 400 level will be graduate
and one-half will be undergraduate.

7. An employee intending to apply for movement to a column on the salary schedule the

next school year shall submit the application for movement (Appendix 39} on or before March 1 of
the current year. An empioyee given an involuntary change of assignment which requires additional training
may have the March 1 notice requirement waived if the training is obtained.

8. Applicant must provide the committee with official transcripts (if transcripts already exist in the Central
Office or HR files, they will be provided for the Committee use by District Administration) and any other
information the committee may need. Official transcripts must include the following, and can be provided
via secure electronic transmission from the institution of origin:

a. Definite statement of hours obtained, semester or quarter hours.
b. Whether the applicant received graduate or undergraduate credit.

9. Applicant must complete the following, which will be provided online through the District’s website:

a. Application for movement on salary scales (Appendix 39).
b. Form for identifying and totaling hours of credit (Appendix 40).

10. All transcripts must be submitted to the Superintendent no later than November 15. Certified staff
who are approved for education salary scale movement will be paid retr. tively to the beginning of that
year’s contract. The Committee will be allowed to use the applicant’s official transcript, but will not be
allowed to see any confidential credentials, supervisor's reports, or any other documents which the
Superintendent deems confidential. The Committee will receive instruction as to the confidentiality of any
tr  cripts or other documents which the applicant may tender the Committee in support of his/her
application.

11. Teachers holding a Doctoral Degree or who have acquired National Board Certification from the
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National Board for Professional Teaching Standards, or School Counselors who hold a certification as a
N nal Certified School Counselor (NCSC) shail be provided an additional $2,000 per year of each year
they are board certified.

12. Full time certificated SPED teachers working on assignment in SPED shall be provided an additional
$6,000 per year.

SECTION ~ TXTRADUTY P ™

A.

The building administrator, with the approval of the Superintendent, will determine which extra duty
assignment, from those designated on the extra duty pay schedule, shall be offered and funded at the
building for each school year. He/she will post this list to the certified staff in his/her building by
September 15%. If new extra duty assignments arise after September 15", the building administrator will
notify certified staff as soon as the assignment is available. Certified staff members {including incumbents)
must notify their administrator of their interest within ten (10) days after the assignment was posted.
After ten (10) days, the administrator will designate the extra duty contracts.

Extra duty assignment will be made from the applicants according to the following guidelines:

1. Certified incumbents who have successfully performed the duties and responsibilities of the extra duty
assignment as determined by the administrator will be given the assignment for the upcoming year.

2. Ifthereis not a qualified certified incumbent who applies, the administrator will designate a qualified
in-building certified staff member who applied for the assignment.

Extra duty contracts that are for an activity “district chair” (Appendix 34, 35, 36) will be posted and
awarded by Human Resources following the guidelines in above sections A and B with the pool of potential
applicants extended to all district certified staff at the appropriate grade level (elementary/middle/high
school).

Bargaining unit members involved in voluntary extra-duty assignments which require a teaching certificate
shall be compensated in accordance with (Appendix 34, 35, 36) without deviation. Such assignments are
not subject to continuing contract provisions as outlined in A.S.L. 14.20.145. Only clauses not included in
Department of Education and Early Development Rules and Regulations are negotiable.

The rate of compensation for any new extra-duty assignments which require a teaching certificate shall be
mutually agreed upon by the ASSOCIATION and the DISTRICT, and thereafter included in the extra-duty pay
schedule. All payments for (Appendix 34, 35, 36) extra-duty contracts will be paid at the end of the
extra-duty contract in the next regular payroll, unless the extra-duty is a year long. In that case payment
will be made in two payments with the December and May payrolls.

For purposes of this section "extra duty" will |  -onsidered any duty listed in (Appendix 34, 35, 36) which
requires a teaching certificate. For extended contracts not listed in (Appendix 34, 35, 36) compensation will
be provided at the regular contrac | per diem rate.

A position description is to be given to the activity sponsor prior to or at the time of the teacher's signing
an extra-curricular pay contract.

e ASSOCIATION shall cooperate with the Administration in revising the extra duty compensation of the
DISTRICT through a standing committee of a minimum of the activities director and four (4) KEA members
and two {2) administrator, and a maximum of six {6) KEA members and three {3) administrators. Work will
be completed and/or reviewed by the last day of the KEA work calendar. If changed, the Extra Duty Pay
Schedule will be voted on by KEA membership and approved by the superintendent and school board.
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G. The DISTRICT shall provide a $50,000 group term-life insurance policy to each permanent full and
t-time lo with the District paying 100% of the premium.

lividual  chers may opt to not participate in the group health insurance plan.

. + District will provide each teacher with the option to have his/her medical insurance premium payment
1 pretax deduction. The District will also provide the option of flexible spending accounts for medical
and childcare expenses in compliance with Federal and State law.

+ 1ON 8 -PHYSICAL REIMBURSEMENT

THE DISTRICT will pay up to $250 for out-of-pocket expenses toward the required initial employment physical exam.
“T7TION 9 -PART-TIMES"" “~"S

A. A part-time teacher will receive a yearly salary in proportion to the ratio between his/her daily working
hours and the regular work day.

B. All new teachers who attend the District’s New Teacher Orientation will be compensated at $150 per day.
SECTION 10 -IEP/504 Meetings

When possible, IEP or 504 meetings shall be scheduled within the workday, excluding planning and duty-free lunch.
The District shall attempt to provide coverage for members required to be at the meetings during student contact
time. When meetings extend beyond the 7.5 on site workday, or when the principal or designee schedules a
meeting totally outside the workday, it shall be paid at One (1) hourly per diem rate, to members who participate in
IEP or 504 meetings.

AREA 7 LEAVES

A teacher on a leave with full pay will be considered to be in normal work status. Approved leave without pay does
not constitute a break in service with regard to any accrued or accumulated benefit, including but not limited to
tenure, sick leave, or reti  nent. A teacher on a leave without pay may continue on medical inst  ce at his/her
own expen orovided the carrier agrees.

SE N 1 -SIC

A. Each full-time teacher shall be aw  ed twelve (12) days sick leave with pay during the school year, to be
front loaded on the first duty day of the school year. Permanent certificated personnel working less than a
f day and/or a full year will recei 1 proportionate benefit.

B. Sick leave will be cumulative over a period of years without limit and shall accrue at the rate of one and
one-third {(1-1/3} days per school month for nine {9) months, with the first duty day of each school year as
the sick leave accumulated date for that year. Teachers on extended contracts shall accrue one and
one-third (1-1/3) days for each month in which they are contracted to work eleven (11) or more days.
However, if a teacher does not fulfill the contract, payment for leave shall be made on the basis that sick
leave accrues attl  -ate of 1-1/3 days per month, or fraction of a month.

C. If sick leave has been paid but not earned, that amount shall be deducted from the last paycheck of t
year.
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Sick leave shall be interpreted to mean leave for personal incapacitation (including any disability

imn liately related to pregnancy), or serious iliness in the teacher's immediate family which may require
absence from work.

Cumulative sick leave as defined by A.S.L. earned by a teacher in any Alaska public school (including any
school operated by the State Department of Education and Early Development under terms of a contract)
shall | transferable to or from any other Alaska public school, provided that the teacher's service is
continuous. Responsibility for furnishing the new employer with a certified statement showing cumulative
sick leave rests with the teacher. Continuous service shall mean service up to and including the last day of a
school year and beginning before the end of the first school month in the next school year.

A teacher absent on account of illness (personal incapacitation) in excess of the number of days sick leave
to which he/she is entitled may be paid for each day the difference, if any, between the cost of a certified
substitute and the daily salary of the teacher for a period not to exceed twenty (20} days. if, following such
a twenty (20) day period, a teacher is unable to return to work he/she will be granted a Leave of Absence,
as described in Section 11 below.

A teacher absent from school on sick leave for more than three (3) consecutive days or three (3) days
within the same month may be required to submit to the Superintendent a doctor's verification. In cases of
emergency or sudden illness where medical service is not locally available, reasonable travel time to
medical service, not to exceed three (3) days shall be allowed as sick leave. Documentation of the travel
time in excess of three (3) days and/or the related Doctor's verification may be required by the District. In
accordance with 4 AAC 15.040, a false statement by a teacher regarding sick leave is sufficient grounds for
cancellation of a teacher’s contract and recommendation for revocation of his/her teacher certificate.

All teachers beginning employment in this school system shall be entitled to transfer into the system all
accumulated sick leave accumulated as provided by Alaska Department of Education and Early
Development Rules and Regulations from other Alaskan school systems as provided by

A.S.L. 4 AAC 15.040.

Teacher’s in Tier [1l of the Alaska Teachers Reti  1ent System are e  ble for sick leave buy-out, at their

discretion, under the following conditions and terms:

1. The School District shall, upon receiving notice of the Teacher’s intent to exit the School
District at the end of the current contract year, compensate the exiting Teacher for twenty-five percent
(.25) of his/her accumulated sick leave. Compensation paid pursuant to this Section shall be calculated
at the rate of 0.0030 X the Teacher’s current salary established pursuant to Area 6, Section 1, for each
accumulated sick leave day and shall be made in the form of a cash payment to the teacher at the end of
the school term; (this compensation is not eligible as TRS termination pay).

2. To be eligible for compensation, a teacher must have five (5) years of full-time service with
KGBSD, and submit a fully executed and signed Request for Sick Leave Buy-Out (Appendix 36) no later than
May 1 of the cur L school year. Upon payment of compensation pursuant to this Section, the
Teacher’s accumulated sick leave balance shall remain with the teacher. The maximum days that can

be submitted for buy-out will be capped at forty (40) days.

3. Section 6 F will become null and void if, through legislation or administrative rule, the State of
Alaska in any way regulates sick leave benefits for Tier Ill TRS members.

SECTIO "~ SICK LEAVE BANK

A.

B.

T Alaska State Legislature has provided for the establishment of Teacher Sick Leave Banks. [A.S.
14.14.105]

Initial membership in the bank shall be established by an initial investment of one day of previously
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accrued leave.

Days shall be im ed on non-refundable basis by voluntary action of any teacher (covered by this
ag 'm )who' Iesto participate in the sick leave bank.

Al tified employees shail have the opportunity to opt in or out of the Sick Leave Bank by notifying the
District in writing by September 30. The District will provide opt in and opt out forms to all certificated
employees in September. Exceptional cases for admission shall be considered by the governing body.

When the accumulated balance of days in the bank falls below a figure equal to half the number of
participantsint  sank, each member shall automatically donate one additional day.

if a bank participant has exhausted his/her sick leave and cannot return to work because of personal,
spouse, parents, children or sibling’s incapacitation, he/she shall be eligible to draw (from the Bank) not
more than twice the number of days of sick leave he/she has accumulated as of the end of the previous
school year unless they are a new certified employee. New certified employees who are a bank participant
and have exhausted their sick leave and cannot return to work because of personal, spouse, parents,
children or sibling’s incapacitation, he/she shall be eligible to draw (from the Bank) not more than twice
the number of days of sick leave he/she has accumulated as of the beginning of the school year. However,

in a case of severe illness or extreme hardship, the Governing Body may permit a teacher to draw more
leave.

The Superintendent or designee and an ASSOCIATION representative will jointly administer the Bank and
be known as the Governing Body.

Eligibility for withdrawal of days from the bank and procedures not outlined herein shall be determined by
the Governing Body. Application for withdrawal of days shall be submitted through the building principal.

Membership in the bank shall be continuous after initial enrollment, provided that, following any school
year membership may be withdrawn in writing prior to the September 30th deadline. The ASSOCIATION
will be notified in writing of any member withdrawing from the sick leave bank.

In cases where a teacher is unable to meet required donation (as E. above) the Governing Body may, at its
discretion, waive this requirement.

A teacher, at his/her discretion, may donate up to three (3) sick leave days directly to another teacher who
has exhausted his/  sick leave and personal leave. Such donations may only be made to a teacher whose
necessary absence from work results from an iliness or injury to the teacher’s spouse, parents, children or
siblings. Eligibility dependent upon exhaustion of certified employee’s sick leave personal leave.

SECTION 3 -PROFESSIONAL LEAVE -COMMITTT " ~~ “NIED

A.

Teachers may, upon application to and approval by the Professional Leave Committee, be excused for
professional purposes without loss of pay. Professional leave is granted for a purpose which will promote
and ber  tthe School District and must be educational in nature.

The DISTRICT and the ASSOCIATION will jointly provide a Professional Leave Committee. The committee
shall be made up of two members pointed by the Superintendent and two members appointed by the
ASSOCIATION. The Professional Leave Committee will approve all professional leave requests. The
Professional Leave Committee will perform this service for all teachers, consistent with the following
guidelines:

1. The Professional Leave Committee will not grant leaves for any DISTRICT Sponsored

workshops in which the DISTRICT has already assumed the Responsibility for granting the necessary leave to carry

the tasks that the Person(s) must do to fulfill his/her DISTRICT obligations when accepting the Committee or
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worksl gnment.
2. The Prc  sional Leave Committ:  will operate with a bank of 116 days.
p) LEAVE -ADMINISTR __ ON GRAP™""

Teach:  out of town at the request of the DISTRICT will be on administrative leave and will be paid for travel

expenses and per diem at the rate established by the BOARD, with the understanding that the DISTRICT shalil not
provide duplicate reimbursement.

SECTION 5 -PERSONAL LEAVE

A, Personal leave is paid leave with the accumulation totaling seven {7) days. Teachers will be granted
personal leave as per the following schedule: Steps 0-8, three (3) days per year; Steps 9-12, four (4) days
per year; Steps 13 and beyond, five {5) days per year.

B. A teacher will be reimbursed at a rate of $400.00 for any days in excess of seven (7) days accumulated.

C. Teachers may purchase two additional days at the cost of $250.00 per day when all their other personal
days have been used, days must : used within the school year they were purchased and are not eligible
for reimbursement.

D. Retiring certificated staff who submit irrevocable written notice of retirement to the DISTRICT by the last

business day in January may cash-out all unused personal leave at a rate of $400 per day, to be paid on the
fast check of the contract year.

E. Conditions for use of personal leave are as follows:

1. Personal Leave may not be taken during the first or last ten (10) days of the school year,

during scheduled in-service days, or during Parent/Teacher Conference periods without
prior Superintendent approval.

2. Teachers shall request personal leave at least twenty-four (24) hours prior to the beginning
of the leave. Exceptions to the time restriction may be granted by the building principal.

3. Personal Leave taken to extend or lengthen a holiday period will be granted upon the
availability of substitutes.

4. Personal Leave which disrupts the educational program of the school or exceeds ten
(10) percent plus one of the building staff in any one day will not be approved.

5. No one can be refused personal leave after it has been approved. Personal leave will be approved or
deniedinatin s manner and no more than within 10 administrative work days of receipt.

6. The superintendent is responsible for making any exceptions to these guidelines and for
approving Personal Leave requests.

7. With the approval of the Superintendent a teacher may donate his/her accrued personal leave days
to another teacher who has no personal leave days (or other appropriate leave).

SECTION 6 -"*“"RGENCY LEAVE

Emergency Leave with pay consisting of up to five (5) days plus two (2) additional for travel time (if required for
emergency outside vicinity), may be granted to teachers by the Superintendent. Emergency Leave is available only
in cases w 1 no other paid leave is applicable. Application for Emergency Leave is made to the building principal
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and granted by the Superin ident.
SECTION = =1 R

e Leave Without Pay will be granted upon request for up to six (6) continuous working months after the
birth or adoption of a child in addition to leave as per FMLA/AFLA. Terms and conditions of the leave will be agreed
to in writing prior to the beginning of the leave. However, the employee using child rearing leave may choose to
reserve up to five (5) days of sick leave.

SECTIO! 3BATIC=* ™
A. Eligibility

1. A teacher who has rendered active service for seven or more years in the DISTRICT is

eligible for Sabbatical Leave.

2. e proposed program of study must be educationally beneficial to the DISTRICT.

3. The teacher must agree to return to the KGBSD for one full school year following the
leave. A teacher who does not serve for at least one full year after his/her return shall refund to the DISTRICT
money paid unless his/her failure to serve is attributable to sickness, injury, or death.

4. The amount of Sabbatical Leave available annually will be equal to one academic year.

If, in the opinion of the KGBSD there are no applicants that satisfactorily meet the
requirements for Sabbatical Leave, the DISTRICT will not grant the leave. If there are qualified applicants, the
District will grant a minimum of two sabbaticals every five years. One-half salary will be paid to a teacher for any
period that he/she is on DISTRICT-approved Sabbatical Leave however; the employee and the DISTRICT may make
any other mutually acceptable compensation arrangements.

5. Anyteacl applying for Sabb: al Leave must conform to provisions pertaining to
Sabbatical Leave as outlined in Article 4, Sabbatical Leave, A.S.L.

6. Any teacher denied a Sabbatical Leave shall be granted two weeks past notification of
denial to apply for Leave Without Pay.

B. Application Procedure

1. The teacher must submit an application for Sabbatical Leave to the Superintendent and
the ASSOCIATION not later than January 25th.

2. A plan of the proposed study must be submitted with the application.

3. The ASSOCIATION President or his/her designee shall submit their recommendations, if
any, to the Superintendent not later than February 15th.

4. The KGBSD BOARD has the responsibility for the selection of the teacher(s) to be
granted the Sabbatical Leave(s).

5. Any successful applicant must sign a contract before receiving the benefit.
SECTION 9 -MILITARY LE=*""
A teacher, who is a member of a reserve component of the United States Armed Forces will be granted a Leave of
Absence with pay, on all work days during which he/she is ordered to training duty. The Leave of Absence may not
ex: d thirty (30) working days ir 1y one calendar year.

SECTION 10 -JURY/COURT LEAVE
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A teacher selected to serve as a juror or non-party witness shall be granted leave without loss of pay or
other | its. The amount equal to the remuneration received, wh  in the capacity of juror, shall be
returnedtotl School District. Employees excused from jury duty shall return to work in one (1) hour.

A I whoappe 13sawitness for the DISTR... shall be granted leave without loss of pay.

A teacher, while being a defendant in a civil or criminal case, who is not found guilty or liable, shall be
granted Court Leave.

A teacher who appears in an action as a plaintiff or witness with an interest against the School District shall
not be eligible for Court Leave.

A. Leave without pay of up to two (2} years may be granted to any tenured teacher upon application, and
BOARD approval provided a qualif  replacement is available.

B. Final application date for Leave is March 1st.

C Not more than ten (10) teachers will be granted Leaves without pay each year.

D. A teacher granted a Leave Without Pay must state his/her intention to return from such lea: :0 the school
systemir e submitted to the Superintendent no later than March 1.

E. All employees granted a Leave without pay will be entitled to all rights in Section 14.20.345 of Alaska
Statutes.

F. Upon completion of a one year Leave without pay, the teacher is guaranteed a position comparable to the
one he/she left. At the end of a two-year Leave, the teacher may be granted a comparable position, if a
vacancy exists. **The intent of this policy is that teachers will not accept teaching positions in other
districts.

G. The terms and conditions of any Leave without pay shall be expressed in writing prior to submission to the
Board for their approval.

SEEIIA-- - -E! !EI l; OEEIEE !El\ll‘

A. Leave Without Pay will be granted by the BOARD at the request of any teacher elected or appointed to

any governmental office. This leave, at the discretion of the District, may be granted for: the entire duration of the
term of office, only for active periods of the office, or for an entire school year.

B.
C

s

All teachers granted Public Office Leave will be entitled to all rights in Section 14.20.345 of Alaska Statutes.

Upon completion of Public Office Leave, the teacher is guaranteed a position comparable to the one
he/she left.

" 13 -ASSOCIATION LEAVE

The BOARD will grant 30 days of paid leave to the ASSOCIATION per school = r. Upon proper written
notification, an additional 20 days of paid leave will be granted should a teacher serve in a NEA-Alaska or
NEA elected or committee positic and an additional 30 days will be granted for Association Leave. The
ASSOCIATION shall reimburse the DISTRICT the cost of a substitute for any of the 50 days granted beyond
the initial 30.

ASSOCIATION members will be required to give their building principal reasonable advance notice of any
absence due to Association Leave. Applications for| re will be mac 2y the President of the ASSOCI. ... DN
to the Superintendent of Schools who shall authorize the leave.
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A. Any teacher elected to an office in NEA-Alaska or NEA which requi  his/her full-time absence from the
DISTRICT will be granted Association Office Leave at his/her request. This leave will be for an entire
teaching year.

B. During the period of leave, the employee will receive the salary he/she would receive if he/she were
performing his/her teaching duties; including all rights of tenure, retirement, advancement, and any other
rights he/she would normally receive. In return, the School District will be reimbursed by NEA-Alaska or
NEA for the salary and benefits paid to the teacher. This section of the Contract will take effect only upon
the receipt, by the DISTRICT, of a binding agreement from NEA-Alaska or NEA that these funds will be
reimbursed by those organizations.

C. Upon completion of Association Office Leave, the teacher is guaranteed a position equal or comparable to
the one he/she left.

SECT""115 -BIr~~ \WEMENT
Death in the immediate family or of a grandparent, grandchild, or parent-or sibling-in-law, niece or nephew, aunt or
uncle, first cousin, ex-spouse, foster child, step children, and members of the same household and miscarriage with
a doctor’s verification shall entitle the teacher up to seven (7) days bereavement leave per loss, not deductible
from sick leave. If additional days’ absence is required, all days in excess of the seven will be deductible from sick
leave. A request for an exception to this list of individuals may be submitted by the teacher to the Superintendent
or his/her designee.

SECTION 16 -FAMILY AND MEDICAL LEAVE

Leave will be made available in conformity with applicable State and Federal law. (Appendix. 44-45)
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AS.L

Association or KEA

Benefits

Board

Certificated

Employee

Curriculum

Dismissal

Endorsement

Full Credit

Governing Body

Immediate

Impasse

Initial Employment

KGBSD or District

Non-Retention

APPENDIX DEFINITION OF TERMS

Alaska State Law

The Ketchikan Education Association, an affiliate of t| National Educational
Association and the NEA-Alaska.

The privilege of participating in the retirement programs, insurance programs,
and other programs mutually agreed upon.

The seven member elected School Board of the Ketchikan Gateway Borough.

Those persons who are required to obtain and Alaska personnel or teaching
certificate as a part of the qualiifications for the Professional position for which
they are employed.

Curriculum consists of Board approved goals and objectives in each content
area. It reflects the local, state, and federal standards and learning objectives
for students.

Termination by the employer of the employee’s services during the time a
contract is in force.

The certification by the Alaska Department of Education : { Early
Development that holds a teaching certificate is qualified to teach a particular
subject at a certain grade level.

The earned placement on the salary schedule as the result of having been
employed as a certificated employee in a public or private school or at the
University of Alaska.

Superintendent and/or designee and Association representative appointed to oversee

the Sick Leave Bank

P ns having the relationship of the employee of husband, wife, father, Family
mother, son, daughter, brother or sister.

A stalemate in negotiations process; the parties cannot agree. One or both
parties notify the other of the intent to submit to mediation those items on
which there is no agreement.

The employment of a teacher for the first time in the Ketchikan Gateway
Borough School District or the re-employment after an absence during which
the teacher was not on leave and did not retain tenure in the District.

The Ketchikan Gateway Borough School District.

The determination by the employer not to employ a teacher for the school
year immediately following the expiration of the employee’s current contract.
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Officia. ..ar  pt Document produced and certified by issuing educational institution that provides a
complete dunalte Ilistofall accredi |study completed, may be in digital or paper

format
Proper Step The correct placement on the salary schedule, considering education and
experience,
Pupil-contact The time spent by a teacher in formal instruction in the classroom situation,
Instructional Time including study-hall supervision, excluding time for passing of classes and the

portion of the day before and after pupils are scheduled for classes.

Qualified for 1. Grade K-8 the teacher must have an elementary endorsement.

2. Middle School
A. Must have an elementary endorsement; or
B. Must have a middle school endorsement; or
C. A secondary certificate with a subject area endorsement in the
area of assignment in which the teacher filling the position will spend
at least 40 percent of the teachers’ time or the teacher has, within
the five years immediately preceding the last date on which the
teacher performed teaching services in the district before being laid
off, received an evaluation stating that the teacher’s performance
standards; or subjects meet the district performance standards.

3. High School
Grades 9-12 the teacher must have an endorsement for each subject
area in which the teacher filling he position will spend at least 40
percent of the teacher’s time or the teacher has, within the five years
immediately preceding the last date on which the teacher performed
teaching services in the district before being laid off, received an
evaluation stating that the teacher’s performance in the subject or
subjects meet district performance standards.

Salary Schedule Shows the education and years in relationship to the compensation for
certificated employees.

School Term The portion of the school year beginning with the first day and ending with the
last day which pupils are scheduled to attend.

Specialist Position, which requires a license in addition to a teaching certification.
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CERTIFIED EXTRA CURRICULAR SALARY SCHEDULE

ACTIVITY 2017-2020
High School Band 5,581
High Schoo! Chorus 3,682
High School Yearbook 3,682
SBA Advisor 1,621
Debate Advisor 4,419
Science Bowl 2,833
Robotics 2,833
Jack Cotant Advisor 3,682
Academic Decathion 2,947
National Honor Society 361
Senior Class Advisors X4 1,470
High School Dept. Heads 1,621

English, Math, Science,
Social Studies, Vocational

Middle School Music 2,606

Summer Library Per Wk 882
{max 2} w /Principal making decision

Basic Summer School Per Wk 882

Defined as 4 days per week,
6 hours per day, 4 weeks in duration.
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ELEMENTARY/*"DDLE SCHOOL/HIGH SCHOOL-EXTRA-CURRICULAR

SCHEDULE
Activity 2017-2020

Homework Assistant

{basic tutoring in academic areas)
Reading - one position per year in each

elementary $723
Spelling - one position per year in each

elementary $723
Writing - one position per year in each

elementary $723
English - one position per year in the Middle

School §723
Science - one position per year in the Middle

School. $723
Homework club — one position per semester in the

Middle School. $750

Kayhi Math Center Tutor
4 days per week for 50 minutes with exception of

short weeks. Per Semester. $1600
Battle of the Books

District Chair - one position district-wide $747
After School Coaching

After-School Coaching $361
Fitness $361

$700
Weight Room After School Monitor (HS)
3-5 days per week with exception of short
weeks. Per Semester

Yearbook (Elem/Middle School) $723
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Performance (per each performance)

Drama
Debate $301
Dan $301
Music-vocal $301
Music-instrumental $301
$301
Art
Wearable Art $301
PTA State Reflections $301
Science
TOPS $361
Robotics $361
Science Festival $361
SMS Camping Trip Group Leader one per $350
group. Max 6 per trip
Spelling Bee Chair — on position district-wide. $361

Extra duty assignments must be
pre-approved by the building Principal and
cleared with Human Resources.

CONTRACT NOTE: The extra duty contracts portion of this agreement will be revised and
updated through a work group process by mutual agreement of KEA and the DISTRICT.
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I'"TCHIK**" GAT WAY BOROUGH SCHOOL DISTRICT

REQUESL . FOR PLACEMENT AND/OR TRANS L.

If you wish to be considered for transfer to another school or a different assignment in tl
Ketchikan Gateway Borough Schools lease complete this form and indicate the position for
which you wish to be considered. Even if the position in which you are interested is not

vacant, you should note your desire for the position if it should become available.

Name:

Current Position:

TE g 0 " “hIwist * ° ide-- 1include:
Rec~ 10
Building: Teaching/Position:
Reque ' °
Building: Teaching/Position:
Request 3:
Building: Teaching/Position:

41



Request 4:

Buildi Teaching/Position:
Comments:
Signature: Date:

This must be returned to the Office of the Superintendent by March 1st.
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Kk TCHIKAN G/ NAY BOROUGH SCHOOL DISTRICT
REQUEST FOR LEAVE

1 wish to be considered for a leave of absence without pay for the following reasons.

lintend to return to my position for the school year. This must be returned to the Office of the
Superintendent by March 1st.

Name Date
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FAMILY AND M._DICAL LEAVE ACT

General

The  thikan Gateway Borough School District is subject to the federal Family and Medical Leave Act. It is also subject
to the ate of Alaska's  1ily Leave Law. There are both similarities and differences between the two laws. The following
descr  the federal law.

Employees who have | employ for at least one (1) year, and for at least 1,250 hours during the preceding
12-month period are eligible for family and medical leave. For employees not eligible for family and medical leave, Ketchikan
Gateway Borough School District will review business considerations and the individual circumstances involved. Except for those
employees  signated as "highly compensated empioyees," employees will be returned to the same or to an equivalent
position.

Family or medical leave will consist of appropriate accrued paid leave and unpaid leave. If leave is requested for an
employee's own serious health condition, the employee must use all of his or her accrued paid vacation leave, annual leave, sick
leave or personal leave. If leave is requested for any of the other reasons listed below, an employee must use all of his or her
accrued paid vacation, annual, or personal leave; however, the employee may leave in reserve up to five (5} days of sick leave.
The remainder of the leave period will then consist of unpaid leave.

Reasons for Leave

All employees who meet the applicat  ime of service requirements may be granted family or medical leave consisting
of appropriate accrued paid leave and unpaid leave, for a period of twelve (12) weeks {during any 12-month period) for the
following reasons:

(1) the birth of the employee's child and in order to care for the child;

(2) the placement of a child with the employee for adoption or foster care

(3) to care for a spouse, child or parent who has a serious health condition; or

{4) a serious health condition that renders the employee incapable of performing the functions of his or her job. The
entitlement to leave for the birth or placement of a child for adoption or foster care will expire twelve {12) months from the
date of birth or placement.

Procedure for Requesting Leave

In all cases, an employee requesting leave must complete an "Application for Family and Medical Leave" and return it
to the Superintendent's office. The completed application must state the reason for the leave, the duration of the leave, and the
starting and ending dates of the leave.

An employee intending to take family or medical leave because of an expected birth or placement, or because of a
planned medical treatment, must submit an application for leave at least thirty (30} days before the leave is to begin. If leave is
to begin within thirty (30) days, an employee must give notice to his or her supervisor and to the Superintendent's office as
soon as the necessity for the leave arises.

Medical Certification

An application for leave based on the serious health condition of the employee or the employee’s spouse, child or
parent must also be accompanied by a "Medical Certification Statement" completed by a healthcare provider. The certification
must state the date on which the ith condition commenced, the probable duration of the condition, and the appropriate
medical facts regarding the condition.

if the employee is needed to care for a spouse, child or parent, the certification must so state, along with an estimate
of the amount of time the employee will be needed. If the employee has a serious health condition, the certification must state
that the employee cannot perform the functions of his or her job.

An employee is not entitled to the accrual of any seniority or employment benefits that would have occurred if not for
the taking of leave. An employee who takes family or medical leave will not lose any employment benefits that accrued before
the date leave began.



Benefits Coverage During Leave

During a *f family or medical leave, an employee will be retained on the Ketchikan Gateway Borough School
District health plan under the sar  :onditions that applied before the leave commenced. To continue health covera  the
employee must continue to make any contributions that he or she made to the plan  ore ing leave.

Restoration to Employment Following Leave

An employee eligible for family and medical leave --with the exception of those employees designated as "highly
compensated employees” --will be restored to his or her old position or to a position with equivalent pay, benefits, and other
terms and conditions of employment. The Ketchikan Gateway Borough School District cannot guarantee that an employee will
be returned to his or her original job. A« armination as to whether a position is an "equivalent position" will be made by the
Ketchikan Gateway Borough School District.

Alaska's State Employees' Family Leave

Alaska's State Employees' Family Leave Law requires public employers with more than 20 employees to grant eligible
employees up to 18 weeks of paid or unpz family leave in a 24-month period to care for the employee's child, spouse or
parent who has a serious health condition, or because of the employee's own serious health condition. In addition, the law
requires employers to provide employees with up to 18 weeks' leave in a 12-month period because of pregnancy, childbirth or
adoption.

An eligible employee is one who has been employed by the employer for at least 35 hours a week for at least six
consecutive months or for at least 17.5 hours a week for at least 12 consecutive months immediately preceding the leave.

Under the law, employers must maintain coverage under any group health plan for employees on leave; however, the
employee will be required to pay all or part of the cost of the coverage during a period of unpaid leave. Employees returning
from leave are entitled to reinstatement in the same or a "substantially similar position" unless the employer's business
circumstances have changed to make a restoration impossible or unreasonable.
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KETCHIKAN GA™™ WVAY BOROUGH SCHOOL DISTRICT

GRIEVANCE PROCEDURE — KEA NEGOTIATED AGREEMENT
KETCHIKAN EDUCATION ASSOCIATION FORM 1 Grievance by the Aggrieved Person(s)

Name: “ate of Formal Presentation:

School: Homernone._______ _ __ Yrs.in School Systcii.
P.R.& R. Building Kepresentative:____
Statement of Grievance: (Use additionai pages, if necessary)

Signature of aggrieved: Date:

Original to principal

Copies to: Association Superintendent
Aggrieved Person
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KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
GRIEVANCE PROCEDURE — KEA NEGOTIATED AGREEMENT

ADMINISTRATOR'S REPORT FORM I

Name of Aggrieved Person(s):
Date of Formal Presentation:
Names of persons officially present at prior hearing;:

DECISION OF ADMINISTRATOR: (Attach additional pages, if necessary)

Signature of administrator: Date of decision:

Response of Aggrieved:
lac tthe above decision I hereby refer the above decision to the Superintendent.

Reason for appeal:

Signature of aggrieved: Date:

Copies to: Association Superintendent
Aggrieved Person(s) Persons at prior hearing
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KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT

GR...ANCE PROCEDURE —- KEA NEGOTIATED AGREEMEI..

SUPERINTENDENT'S REPORT FORM Il
Nameof Aggs ed  son{s):
Date of Formal Presentation:
Names of persons officially present at prior hearing:

DECISION OF SUPERINTENDENT: (Attach additional pages, if necessary)

Signature of Superintendent: Date of decision:

Response of Aggrieved:
I accept the above decision. | hereby refer the above decision to the KGBSD Board of Education.

Reason for appeal:

Signature of aggrieved: Date:

Copies to: Association Superintendent Aggrieved
Person(s) Persons at prior hearing
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KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT

GRIEVANCE PROCEDULI... - KEA NEGOTIATED AGREEME...
KGBSD SCHOOL BOARD FORM IV

N of A e  Person(s):

Date of Formal Presentation:
Nar  of persons officially present at prior hearing:

DECISION OF KGB SCHOQL BOARD: (Attach additional pages, if necessary)

Signature of school board president: Date of decision:
Response of Aggrieved:

| accept the above decision. | hereby refer the above decision to the arbitrator.
Reason for appeal:
Signature of aggrieved: Date:

Copies to: Association Superintendent Aggrieved
Person(s) Persons at prior hearing
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