
KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT  
BOARD OF EDUCATION  

AGENDA STATEMENT  
 
No 11a.  
 
MEETING of: March 12, 2025  
 
Item Title  
  
 NEW BUSINESS:  
 
a.  Motion to confirm, amend or rescind direction to district staff and provide district staff with new direction 
based on work session. 
 
Summary Statement: 
Following the recent work session on the KGBSD Specialization Plan, Alternative Proposals, and Budget, the 
School Board is considering next steps. Based on discussions, there may be a need to direct staff to explore 
alternative proposals that could better serve students while staying within budget. The goal is to ensure that any 
plan adopted is both educationally sound and financially responsible. 

Motion for School Board Meeting: 
"I move that, following the work session on the KGBSD Specialization Plan, Alternative Proposals, and Budget, 
the Board consider providing direction to staff to explore alternative proposals. This would include reviewing the 
potential benefits, challenges, and financial impact of different options to ensure the best path forward for 
students, staff, and the district." 

 
 
 
APPROVED FOR SUBMITTAL: Michael Robbins, Superintendent 247-2109 


