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Everyone - Everyday

Strategic Plan ● The 4 Strategic Plan subcommittees will meet again in February 2024. 

● The focus areas are as follows:

○ Academic Achievement

○ Career & Technical Education

○ Social & Emotional Learning 

○ Communications 

CCCC ● A great community event 

● Thank you to the teams, referees, community members, families and coaches 

for making the CCCC a great event.  

Legislative Agenda ● Thank you to the Borough for your continued support of KGBSD

● Meeting with House of Representatives Member Dan Ortiz 

● Meeting with Senator Stedman 

● Liaison Committee 

Notes: 

Professional Development  

Administrators ● January Principal Meeting 

● MTSS/RTI Conference - January 2024 - Anchorage 

Teachers ● Trauma Engaged Conference - Districtwide - Ricky Robertson 

● Friday Professional Development at Schools 

● MTSS/RTI Conference - January 2024 - Anchorage 

Superintendent
Deputy 
Superintendent

● Superintendent Monthly Meetings

● New Superintendent’s Monthly Meeting 

● Mentoring Meeting

● Completed Title IX training for Superintendents

● SERCC Board of Directors Meeting - January 2024 - Juneau, AK 

● MTSS/RTI Conference - January 2024 - Anchorage 

Board of Education ● New School Board Training at District Office 

● Visiting of the Schools
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COMMUNITY BUILDING 

Government 

Meetings

● KIC Tribal Council  

● KIC Tribal Government President 

● Ketchikan Borough Assembly 

Community 

Meetings

● Ketchikan Police Department

● Ketchikan Wellness Coalition

● Ketchikan City Manager

● Ketchikan Fire Department 

● Alaska State Troopers 

● Chamber of Commerce 


