August 24, 2022 KGBSD School Board Work session:

AGENDA
Ketchikan Gateway Borough School
Board of Education Retreat
Wed. Aug. 24, 2022
4:30-9ish © p.m.

Activity Who
Opening Remarks/Activity Superintendent
Board Chair

What is one thing you hope to get
out of our time together?

What is Effective Governance?

The Key Work of School Boards
@® Vision
@® Policy
@® Community Leader
@® Board / Supt. Team

Setting the Stage for Effective Timi Tullis, AASB
Board/Superintendent Team

What do policies say?

Communication




