
KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT BOARD OF EDUCATION
AGENDA STATEMENT

No.8 e.

MEETING OF January 10, 2024

ITEM TITLE:

CONSENT CALENDAR REVIEWED BY:

Motion to approve the CTE Manager
KGBSD grant application

[X] Superintendent
[X] Finance
[X] Administration

SUBMITTED BY: Melissa Johnson, Deputy Superintendent, 907 247 2109

APPROVED FOR SUBMITTAL: Michael Robbins, Superintendent, 907 247 2109

SUMMARY STATEMENT:
The School Board is being asked to approve the application and acceptance of a CTE Manager KGBSD
grant.

ISSUE:
Per Board Policy 3291, School Board approval is required for grant applications exceeding $5,000. Each
year the District submits applications for the award of formula state and federal continuation grants.

BACKGROUND:
The primary objective of the Career and Technical Education (CTE) Collaboration Manager in the
Ketchikan Gateway Borough School District is to establish and facilitate strategic partnerships between
our CTE teachers and local businesses. The key focus is to secure funding for one hour of dedicated
collaboration each day, allowing our educators to actively engage with industry professionals. This
initiative is designed to enhance the practical applicability of our CTE curriculum, ensuring its alignment
with the evolving demands of the local job market.

RECOMMENDATION:
Approval of the CTE Manager KGBSD grant application.

ATTACHMENTS:
● CTE Manager KGBSD grant application

FISCAL NOTE:
N/A

RECOMMENDED ACTION (Only if not approved as part of the Consent Calendar):
“I move that the Board of Education approve the CTE Manager KGBSD grant application in the
amount of $15, 634.87”





Need Statement: 
CTE Project: CTE Collaboration Manager 

The primary objective of the Career and Technical Education (CTE) Collaboration Manager in the 

Ketchikan Gateway Borough School District is to establish and facilitate strategic partnerships 

between our CTE teachers and local businesses. The key focus is to secure funding for one hour of 
dedicated collaboration each day, allowing our educators to actively engage with industry 
professionals. This initiative is designed to enhance the practical applicability of our CTE 

curriculum, ensuring its alignment with the evolving demands of the local job market. 

Strengthening CTE pathways at the Ketchikan High School: 
Having a dedicated CTE Collaboration Manager is instrumental in significantly enhancing all CTE 

programs within the Ketchikan Gateway Borough School District. The Collaboration Manager acts as 
a liaison between educators and industry professionals, ensuring a seamless flow of information, 

resources, and expertise. By engaging daily with diverse industry agencies such as IBEW, Southeast 

Home Builders, and other business entities, the manager identifies specific skills and knowledge 

requirements directly from the source. This information is then incorporated into the CTE 

programs, making them more relevant and aligned with the current and future needs of the job 
market. 

Collaboration with Local Partners: 

The role of the CTE Collaboration Manager is pivotal in establishing and nurturing partnerships 

with local tribal entities, industry stakeholders, and employers. By working daily with influential 
organizations such as IBEW, Southeast Home Builders, and various business agencies, the 
Collaboration Manager serves as a bridge between the educational system and these key 

community players. The manager would initiate and maintain open lines of communication, 

organizing regular meetings and forums where representatives from tribal, industrial, and employer 
sectors can provide insights into the evolving needs of their respective fields. Through collaborative 
projects, workshops, and networking events, the manager facilitates the exchange of ideas, ensuring 

that CTE programs align with the cultural values, workforce requirements, and economic priorities 
of the local community. The CTE Collaboration Manager cannot be overstated when it comes to 

fostering robust employment opportunities for students post-graduation. 

Effective Work-Based Learning Options: 

The dedicated CTE Collaboration Manager, actively engaged with local businesses and industry 

agencies, significantly enhances work-based learning within existing CTE programs. Collaborating 
closely with organizations like IBEW, Southeast Home Builders, and various business agencies, the 
manager ensures that opportunities align with the evolving job market. This collaboration 

integrates real-world skills into the curriculum, providing students with practical experiences 

beyond traditional learning. 

Alignment with Workforce Needs: 

This position, the CTE Collaboration Manager, aligns seamlessly with local and regional workforce 

needs by actively engaging with key stakeholders such as local businesses, industry agencies, and 

tribal entities. Through daily collaboration with influential organizations like IBEW, Southeast Home 
Builders, and various business agencies, the manager gains firsthand insights into the evolving 
demands of the job market. By maintaining open lines of communication and organizing regular 

meetings, the manager ensures ongoing dialogue about workforce requirements. This proactive 

engagement facilitates the incorporation of real-time industry trends, technologies, and best 

practices into CTE programs. 
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