Superintendent Report

I- i |" KETCHIKAN GATEWAY

!!glgg—g BOROUGH SCHOOL

DISTRICT

MAINTENANCE
CUSTODIAL

November 2023

Engagement - Relationships - Student Centered

KGBSD GRADUATE:
EDUCATING AND
EMPOWERING STUDENTS
TO BE LEADERS, CRITICAL
THINKERS AND PROBLEM
SOLVERS.




Michael Robbins

Superintendent Report ==ip Superintendent
Gy November 2023

Substitute Incentive ® Oct2022 Filled Needed Positions Oct 2023 Filled Needed Positions
Program 40% 58%
Nov 2022 Nov 2023
32% 62%
Strategic Plan e  All 4 strategic plan subcommittees met this past week.
e The four focus areas are as follows:
® Academic Achievement
® Career & Technical Education
e Social & Emotional Learning
e Communications
Holiday Concerts e  Events will be scheduled in December please check with your school for the
dates and times.
Ricky Robertson e November 17, 2023

Trauma Engaged Practices

Professional Development

Administrators e  November Principal Meeting

Teachers e Trauma Engaged Conference - Districtwide - Ricky Robertson
Friday Professional Development at Schools

Superintendent e  AASB Annual Conference - November - Anchorage, AK
Deputy e  Superintendent Monthly Meetings
Superintendent e New Superintendent’s Monthly Meeting
° Mentoring Meeting
e Completed Title IX training for Superintendents
Board of Education ®  AASB Annual Conference - November 9-12, 2023 - Anchorage, AK
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COMMUNITY BUILDING

Government °
Meetings °
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Community °
Meetings °
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KIC Tribal Council

KIC Tribal Government President
Senator Stedman
Representative Ortiz

Ketchikan Police Department
Ketchikan Wellness Coalition
Ketchikan Fire Department
Alaska State Troopers
Chamber of Commerce



