
KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT AGENDA 
STATEMENT 

 
No. 10 e.  

 
 
MEETING OF April 12, 2023 

 
Item Title: 

CONSENT CALENDAR: REVIEWED BY: 

Motion to approve a contract with Alaskan Industries, Inc 
for the Schoenbar Gym Floor replacement project. 

[X] Superintendent 
[X] Finance 
[X] Maintenance 

 
 

SUBMITTED BY Al Jacobson, Maintenance Director 

 
CONTACT: APPROVED FOR SUBMITTAL 

 
Al Jacobson 907 225 2416  
Name Phone Superintendent 

 
CONSENT CALENDAR 
Matters listed under the “Consent Calendar” are routine and will be enacted by one motion and one vote. The appropriate 
motion is to: “I move to approve the Consent Calendar.” There will be no separate discussion of the items under the Consent 
Calendar. If a Board member requests discussion, that item will be removed from the Consent Calendar and will be 
considered under “Unfinished Business.” 

 
SUMMARY STATEMENT: 

 Since about 2015 we have had some seasonal (late winter early spring) heaving and buckling of the Maple 
floor in the Gymnasium. It has raised 2 to 3 inches at times when the issue is prevalent. The floor lays back out 
to flat otherwise. A concern of injury when the distortion is present is the issue. Multiple unsuccessful attempts 
to address the problem have been tried. A site survey in summer 2022 identified a plan to rectify the problem. 
This consists of replacement of the existing floor with a mechanically affixed floor system. The School Board is 
being asked to approve a contract with Alaskan Industries, Inc for the Schoenbar Gym Floor replacement. No 
appeal was received on or before the deadline 9:00 AM March 20, 2023.   

 
ISSUE: Board Policy governs the district’s purchasing and contracting procedures. Board Policy requires Board approval 
for expenditures and financial obligations over $25,000.00. 

ATTACHMENTS: 
- Intent To Award 

 
RECOMMENDATION: 

Approval of the contract with Alaskan Industries, Inc for the Schoenbar Gym Floor replacement project 
 
FISCAL NOTE* 

[ ] N/A  EXPENDITURE   [  ] N/A  AMOUNT 
REQUIRED: $288, 600.00   BUDGETED: $ 
 

RECOMMENDED ACTION (Only if not approved as part of the Consent Calendar): 
“I move that the Board of Education approve a contract with Alaskan Industries, Inc for the Schoenbar Gym Floor 
replacement project, in the amount of $288, 600.   

 
 



 

327 Bawden St. 

Ketchikan, Alaska 

99901 

(907) 225-2412 v 

(907) 225-2422 f 

 

A Limited Liability 
Company 

 

 

WELSH 
 

WHITELEY 
 

ARCHITECTS 
March 20, 2023  
 
TO: Bidder: Alaska Industries, Inc.. scott@akind.com 
 
CC: Al Jacobson, Maintenance Director 
 Ketchikan Gateway Borough School District 
 
FROM: Tim Whiteley, Project Manager 
 
RE:  Schoenbar Gym Floor Replacement  
 Notice of Intent to Award 
 
 
 
 
Alaskan Industries, Inc was identified as the apparent low bidder for the above 
referenced project on March 9, 2023. No appeals were received by the end of the ten 
day appeal period (9:00 AM, March 20, 2023).  
 
The Ketchikan Gateway Borough School District Board of Education intends to award a 
contract for the project to this Contractor at their regularly scheduled meeting on April 
12, 2023. 
 
Thank you for your interest in this project. 
 
 
 
cc: Planholders of Record 
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