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Everyone - Everyday

Trauma Engaged Programs: ● Positive Behavior Intervention System
● Social worker K-12 - Expand to 3
● Restorative Practices/ Code of Conduct
● Guidance Counselors
● Kings for Peace
● Youth Court
● Partnership with WISH
● Partnership with Community Connections
● Partnership with KIC
● Multi Tier System of Support- Social Emotional Learning & Academic

Fine Arts Program ● Elementary School Music
● Middle School Music

○ Choir, Pep Band, Jazz Band, Beginning, Concert and Symphonic Bands
● High School Music

○ Coir, Jazz Choir,  Pep Band, Jazz Band  and Symphonic Bands
● High School Drama Classes and Club
● High School Drama presentation to Elementary Schools
● Summer Drama  Program
● Growing Drama Program

Preschool Program ● Preschool programs are not funded by the State of Alaska
● Currently we offer 

○ 1 Native Education Preschool
○ Preschool in all Elementary Schools

Notes: 
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Credit Recovery 
Program 

● Credit Recovery Plans
● Extended School Year (ESY) - High School
● High School/Middle School Summer School at Revilla 
● Graduation Plans for all off track students
● High School Fast Track
● High School after school tutoring for all subjects 

Athletics and Activities ● High School Pep Club
● High School Student Government
● Middle and High School Yearbook
● Native Youth Olympics K-12
● High School Drama, Debate and Forensics 
● GSA
● High School Close-Up
● Middle and High School Athletics
● Elementary and Middle School Battle of the Books
● Elementary and Middle School Spelling Bee
● Darwin Night at Tongass School of Arts and Science
● Elementary swimming lessons and survival skills
● Elementary before and after school activities

○ Archery Clubs
○ Track and Running Clubs
○ Dance Clubs

Academic Program ● Medical Terminology
● Kanyama Program
● Nursing Program
● Fast Track
● Foreign Language Classes
● Entrepreneurship 
● Tribal Scholars

Notes: 

● Cross Country
● Basketball
● Wrestling
● Volleyball
● Dance
● Cheer
● Pep Club
● Art Club
● Japanese Club
● Dungeons and Dragons 

Club
● Chess Club
● Homework Club
● Open Gym
● Open Library
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Academic Program ● IT Program at KHS
● Jack Cotant Maritime Program
● College classes

Academic and Teacher 
Support

● Multi Tier System of Support (MTSS)
● Librarians
● Instructional Coaches for Teachers
● Field Trips
● Special Education Paraprofessionals
● Response To Intervention (RTI) Paraprofessionals
● ESY & Summer School Program
● Cultural Coordinator
● AVID
● After School Tutoring

MAPS Growth Scores ● 61% of our students met their growth scores in Math 
● 50% of our students met their growth scores in Reading

Notes: 



Safety 
Safety 

LISTENING PLANNING

Professional Development  

ATHLETICS / ACTIVITIES

Administrators ● Principals Meeting - May 11 
● Trauma Engaged Practices Admin Conference - Full Day - June
● Title IX Training - June
● School Testing Data Administrative Assessment Training - June 

Teachers ● Wednesday Teacher In-service 

Superintendent / 
Deputy 
Superintendent

● New Superintendent Training 
● Mentoring Meetings 
● Friday Legislative Updates 
● Regional Superintendent Meetings 
● Reading Symposium 
● MTSS Refresh Training

ENGAGEMENT              RELATIONSHIPS          STUDENT CENTERED 

Soccer ● Regular Season, Regional / State Playoffs 

Softball ● Regular Season, Regional / State Playoffs 

Baseball ● Regular Season, Regional / State Playoffs 

COMMUNITY BUILDING 

Government 
Meetings

● Borough Manager 
● KIC Tribal Council 
● City Manager Meeting 
● City Council Meeting 
● Saxman IRA Tribal Council Meeting 
● Liaison Committee 

Community 
Meetings

● Ketchikan Police Department 
● W.I.S.H.
● Ketchikan Wellness Coalition 
● Ketchikan Pride Alliance
● Ketchikan Fire Department
● Alaska State Troopers
● KIC attorney 



LISTENING PLANNING
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● Police conducting mandatory reporting training
● ALICE Training 
● Meeting with Fire Chief Hines 
● Monthly Police Meeting 
● Monthly State Police Meeting 

SAFETY  


