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Superintendent Report 
Michael Robbins 
Superintendent

July 2023

Everyone - Everyday

First Day Staff 
Professional 
Development

● August 23, 2023 
● Ricky Robertson Keynote Speaker
● Conference Style first day themed on Trauma Engaged Practices

Summer School ● Summer School Completed
● Reviewing the Summer School Surveys with staff in the Fall

Notes: 

Professional Development  

Administrators ● August 9, 2023 - Administrative Training 
● Week of August 9, 2023 - Title IX Training 

Teachers ● August 23, 2023 - First Day In-Service 

Superintendent / 
Deputy 
Superintendent

● ASA Superintendent Meeting - July 28- August 1 - Juneau, AK 
● SERCC Board of Directors Meeting - September 6-8, Juneau, AK 

COMMUNITY BUILDING 

Government 
Meetings

● KIC Tribal Council President 
● City Manager Meeting 

Community Meetings ● Ketchikan Police Department
● Ketchikan Wellness Coalition
● Ketchikan Fire Department
● KIC attorney 



LISTENING PLANNING

ENGAGEMENT              RELATIONSHIPS          STUDENT CENTERED  

● Meeting with Fire Chief Hines 
● Monthly Police Meeting 

SAFETY  


