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SUN |IARY STATEMENT:

The Board of Education is being asked to approve the revised FY24-30 Six-Year Capital Improvement Plan (CIP) for

submittal to the Department of Education and Early Development (DEED).

ISSUE:

Board Policy series 7000 outlines the Board and Superintendent’s role in planning, managing, and maintaining school
facilities. A Capital Improvement Plan (CIP) is required for the district and aids in long-term planning in collaboration with
the Ketchikan Gateway Borough. The six-year CIP plan list is required by DEED to receive state aid for school-related CIP

projects.

\CKGROUND:

The District's CIP plan is submitted to the state each year by September 1 and is used by the Borough to plan and
advocate for capital funding from the state. As part of the CIP state funding process, the district contracts with the
Southeast Regional Resource Center (SERRC) to produce and compile DEED-required documentation based on the CIP

list to submit an application for state funding of school-related projects.

The attached revised Six-Year CIP is to amend the version approved by the School Board at its June 8", 2022 meeting,

and is in line with the project manual being prepared by SERRC.

RECOMMENDATION:
Approval of the FY24-30 CIP List, as presented

FISCAL NOTE:

[X]I N/A EXPENDITURE AMOUNT
REQUIRED AVAILABLE

EXHIBITS ATTACHED
e FY24 CIP Six-year Plan (state form)

RECOMMENDED AC™ DN:

“I move that the Board of Education approve the revised FY24 Six-Year Capital Improvement Plan for the Ketchikan
Gateway Borough School District to be submitted to the Alaska Department of Education and Early

Development.”















