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Site Budget Process

1. Review with Sites (Schools) 
2. Review with School Community 
3. Recommendations from the Sites to the 

Superintendent 
4. Budget Committee Review
5. School Board Review 



 

Site Budget 
Example



Goal #4 – Communication
Establish and implement a comprehensive communication plan with 
standardized processes and tools.

Goal #4 Success Metrics
I. % of stakeholders will provide positive responses to questions regarding 

satisfaction with communications. 

II. The number of engagements on social media will show steady increases.

Strategic Plan Goal: Communication 



  

FACEBOOK July 1 - November 7  



 

Facebook Posts - November 9, 2024 Number of Reaches

Bill Weiss Picture 8110

Kayhi Boys Team Sportsmanship 2605

State Swim Meet Day 2 2033

State Swim Meet Day 1 2001

KGBSD Budget 474

No School - November 11 Veterans Day 1448

Celebration! Jazz Concert 1551



 



Budget Website



 

Website Analytics (Last 90 Days)

Page Views

1. KGBSD Homepage 11,144

2. Ketchikan High School - Homepage 6,810

3. District Calendar 3,091

36. PowerSchool Resources 438

37. Budget Website 396

38. KGBSD Staff 391



 

- Post Link in the Comments on Facebook
- District Wide Email 
- Sites still working on their recommendations 
- Budget Committee Meeting First Week of December 
- December Budget Work Session to Review Site 

Recommendations 


