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GATEWAY BOR GH SCHOOL DISTRICT

Board of Education Meeting,
May 27, 2020
Superintendent Report



Reports

®  Schoenbar Middle School Annual Report: Principal Ms. Boehlert
° Introduction of Ms. Boehlert

¢ Summer School 2020 Report- Superintendent Lougee
° Reference Timeline

®  Smart Start to 2020 Report-Superintendent Lougee

Superintendent Comment: Tonight you will listen to a presentation about the reopen/restart of the 2020-2021
school year. We have created this plan to aid in navigating the reestablishment of our schools where
employees, students, and families feel safe and to reduce the impact of COVID-19 conditions upon returning
to school. The guidelines referenced in this plan are based on guidance from the Centers for Disease Control
and Prevention (CDC) and World Health Organization (WHO). Regular updates will be made to this plan
throughout the summer and up until the day of school starting, based on information provided by the CDC,
WHO, and applicable federal, state and local agencies.

The Smart Start 2020 Plan outlines different levels of being able to reopen and restart school. We do not get to
“pick” a plan as the different levels will determine what plan we utilize to start school and continue school.
COVID 19 started swift and we had to move fast as we ended the school year. The Smart Start Plan allows us
to start school based on the level of where we are as a community and state and adjust learning should there be
a need based on COVID 19 cases.



Summer School and ESY Services
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June 15 - July 23

Summer School

We continue to be dedicated to your child's academic
and social emaotional education. Your child is invited to
attend summer school June 15th through July 23rd.
With social distancing mandates still in place, we will
be offering summer school instruction remotely
through ZO0M sessions with a daily schedule of
activities. This year's summer school will be open to
ALL students enrolled in KGBSD grades K-12 and can
be registered by a parent/guardian.

This year's summer school will run Monday-Thursday
from 9:00-12:00pm with a 45 min break for lunch from
12:00-12:45pm. After lunch we will offer enrichment
opportunities till 1:45pm. The focus of summer school
will be math and literacy tasks daily with weekly
science and art options. More details will follow.
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July 13-August 13 August 25-September TBA-Student Start and
X -Staff End Dates

Extended School Year = /P18 5 &) Smart Start 2020

(Students w/ Special

Needs only)




Extended School Year Draft Plan

Schedule (days, times, weekly overview)

Dates: July 13 through August 13

2 daily sessions -one morning and one afternoon, 2 hours a piece
4 days a week -Monday through Thursday

8:30am - 10:30am -one hour break- 11:30am -1:30pm

Master schedule for all ESY students and staff, as well as sub-schedules to accommodate families who may opt for home visits or online options. This is a longer day for staff, but it keeps the
numbers low and more in line with the Smart Start plan.

Building Location (who is in which rooms and when)
KCS is the ESY building
Which classrooms will be utilized and by whom (room numbers & teachers) (I have emailed Kayla to ask about rooms.)

Number of Students
Expecting 60 students -5 students per teacher, per session (30 students in the morning, 30 in the afternoon)

Referencing the Smart Start 2020 team’s recommendation of starting the regular 2020-21 school year at a “Medium Risk Level,” where only 25% of students are allowed into school buildings at a
time, the total number of students potentially attending school would be significantly less than 25% of all students in the district

Number (kind) of Staff

6 special education teachers

1 speech language pathologist

1 speech language ESP (para)

12 ESP’s (para’s -2 ESP’s per sped teacher)
1 administrative assistance (office staff)If

Supplementary Services (home visits, asynchronous material, Zoom sessions)
Breakfast for morning group, lunch for afternoon group

Coordinate with food services/ESY staff

Home visits will be offered for individualized support (pending district approval)

Zoom office hours may be offered to families/students who may not feel comfortable participating in person
Asynchronous material/resources for all families offered (not required)

Deliver kits to homes when families want ESY services, but don’t feel comfortable coming to the physical school building



