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Strategic Plan The strategic planning process, initiated last spring with a community-wide 
survey, has made significant strides towards outlining the future trajectory of 
our organization. The survey revealed four overarching themes that resonate 
deeply within our community: academic achievement, socio-emotional 
learning, career and technical education, and communication.

Following the survey, committees were promptly established to delve into 
each of these themes. Led by Todd White, our dedicated facilitator, and Tom 
Heutte, the school board facilitator and leader of the process, the endeavor 
gained momentum as committee members, representing diverse 
constituencies, lent their expertise and perspectives. This diversity ensured a 
well-rounded approach to addressing our community's needs.

Throughout the fall and into the winter months, committee meetings were 
held, fostering collaboration and generating actionable goals and success 
metrics. With a focus on inclusivity and equity, the committees carefully 
crafted strategies to propel us forward over the next five years.

In April, after rigorous deliberation and refinement, a draft of the strategic plan 
was disseminated to the committees for feedback. Since then, the draft has 
been under the careful scrutiny of the board, who have provided valuable 
insights and recommendations.

Tonight marks a significant milestone as we prepare to officially approve the 
strategic plan for the next five years. This plan, meticulously crafted with 
input from all stakeholders, reflects our commitment to continuous 
improvement and excellence. Furthermore, we will be presenting updates to 
the board, outlining the key highlights and actionable steps to be taken in the 
coming years.

As we embark on this journey, we are confident that our strategic plan will 
serve as a roadmap, guiding us towards our shared vision of a thriving and 
inclusive educational community.

Thank you for your dedication and collaboration throughout this process.

Notes: 
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Professional Development:  

Administrators ● May Principal’s Meeting 

● Trauma Engaged Conference - Districtwide - Ricky Robertson 

Teachers ● Friday Professional Development Day - Building lead

● Science of Reading - Anchorage, AK 

Superintendent
Deputy 
Superintendent

● Superintendent Monthly Meetings

● New Superintendent’s Monthly Meeting 

● Mentoring Meeting- Monthly 

● Superintendent Training - July 2024

Community Building:

Government 

Meetings

● KIC Tribal Council  

● KIC Tribal Government President 

● Individual Borough Assembly Meetings 

Community 

Meetings

● Ketchikan Police Department

● Ketchikan Wellness Coalition

● Ketchikan City Manager

● Ketchikan Fire Department 

● KNEPC Meetings

● UAS Leadership

● IBEW 


