
KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT BOARD OF EDUCATION 
AGENDA STATEMENT 

 
No. 8 b.  
 
MEETING OF    September 13, 2023 
 
ITEM TITLE: 

CONSENT CALENDAR:     REVIEWED BY:  
Motion to approve a four-year lease agreement    [X]   Superintendent  
with American Capital      [X]   Finance 

         
        

SUBMITTED BY:  Daniel Schuler, Business Manager 907 247 2116 
 
APPROVED FOR SUBMITTAL: Michael Robbins, Superintendent 
 
 
 
SUMMARY STATEMENT:  
The School Board is being asked to approve a four-year lease agreement with American Capital as the 
financing mechanism for an eight-year computer refresh program.    
 
ISSUE:  Board Policy governs the district’s purchasing and contracting procedures. Board Policy requires 
Board approval for expenditures and financial obligations over $25,000. 
 
BACKGROUND:   

American Capital Finance has worked with education and municipal marketplace for over thirty years 
crafting solutions to providing necessary equipment, whether it be Chromebooks, iPads, laptops, 
network equipment, copiers, printers or buses. Their programs are tailored to allow school districts and 
municipalities to leverage increased buying power by layering in purchases over multiple fiscal periods. 

 
RECOMMENDATION:   

Approval of a four-year lease agreement for the acquisition of 800 Chromebooks and 75 laptops to 
allow the IT department to compensate for not purchasing these items during the FY2022-2023 
fiscal year. 

    
ATTACHMENTS:  

• Sample Leasing Document (subject to finalized underlying equipment acquisition and legal 
review 
• Business & Operations Manager Memo 

 
FISCAL NOTE:   

EXPENDITURE REQUIRED: $85,000 (not to exceed) 
 
AMOUNT BUDGETED: $124,800 

 
 
RECOMMENDED ACTION: “I move that the Board of Education approve a four-year lease agreement with 
American Capital Finance in the amount not to exceed $85,000 for fiscal year 2023-2024 and $315,000 
over the four-year term of the agreement.” 





Leasing Option FMV
Lenovo 100e Chrome Books 800 74,221.00$    74,221.00$    74,221.00$   74,221.00$   400 40,526.00$   40,526.00$   40,526.00$   40,526.00$   
Lenovo ThinkBook 15 G4 75 50

400 40,526.00      40,526.00    40,526.00    40,526.00    400 40,526.00    40,526.00    40,526.00    
50 50

400 40,526.00    40,526.00    40,526.00    40,526.00    400 40,526.00    40,526.00    
50 50

400 40,526.00    40,526.00    40,526.00    40,526.00    400 40,526.00    
50 50

74,221.00$    114,747.00$  155,273.00$ 195,799.00$ 540,040.00$     
162,104.00$ 162,104.00$ 162,104.00$ 162,104.00$ 648,416.00      

1,188,456.00$  
Outright Purchase Option
Lenovo 100e Chrome Books 800 273,754.00$  400 147,752.00$  400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 1,310,818.00$  
Lenovo ThinkBook 15 G4 75 50 50 50 50 50 50 50

Leasing Option FMV
Lenovo 100e Chrome Books 400 40,526.00$    40,526.00$    40,526.00$   40,526.00$   400 42,474.61$   42,474.61$   42,474.61$   42,474.61$   
Lenovo ThinkBook 15 G4 50 50

400 40,526.00      40,526.00    40,526.00    40,526.00    400 40,526.00    40,526.00    40,526.00    
50 50

400 40,526.00    40,526.00    40,526.00    40,526.00    400 40,526.00    40,526.00    
50 50

400 40,526.00    40,526.00    40,526.00    40,526.00    400 40,526.00    
50 50

40,526.00$    81,052.00$    121,578.00$ 162,104.00$ 405,260.00$     
164,052.61$ 164,052.61$ 164,052.61$ 164,052.61$ 656,210.44      

1,061,470.44$  
Outright Purchase Option
Lenovo 100e Chrome Books 400 147,752.00$  400 147,752.00$  400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 400 147,752.00$ 1,184,816.00$  
Lenovo ThinkBook 15 G4 50 50 50 50 50 50 50 50
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