KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT AGENDA
STATEMENT

No. 11 c.

MEETING OF: March 22, 2023

ltem Title:

DISCUSSION
c. Superintendent 360° Evaluation Responses

The Board will review a summary of responses submitted by district administrators, teachers, and staff.
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The Superintendent created a team to monitor off-track students and formulate plans; hired a social
worker for students to talk to; and instituted after...ementing strategies to increase the graduation rate?

92 responses

@ Very Good
® Good

© Fair

@ Poor

@ Very Poor

The Superintendent created an HR task force; implemented new HR procedures and timelines; and
is presenting a new HR Handbook to the school boar...nd structures that are transparent and equitable?

92 responses

34.8% H‘

@ Very Good
® Good

@ Fair

@ Poor

@ Very Poor

The Superintendent created an MTSS task force with representation from all schools; reviewed and
analyzed all MTSS procedures; and is analyzing MA...(MTSS) and individualized targeted interventions?

92 responses

@ Very Good
® Good

@ Fair

@ Poor

@ Very Poor



How would you rate the Superintendent on his commitment to being in schools and engaging with

administrators?
93 responses

@ Very Good
® Good
© Fair

@ Poor
@ Very Poor

How would you rate the Superintendent on his commitment to open communication with District

staff?
92 responses

@ Very Good
® Good

@ Fair

@ Poor

@ Very Poor

How would you rate the Superintendent on his commitment to open communication and

transparency with parents and the community?
91 responses

@ Very Good
@ Good
@ Fair

@ Poor
A @ Very Poor




How would you rate the Superintendent on meaningful engagement of community partners and
tribes?
89 responses

@ Very Good
® Good

© Fair

@ Poor

@ Very Poor

How would you rate the Superintendent’s overall performance so far?
93 responses

@ Very Good
® Good

@ Fair

@ Poor

@ Very Poor

How would you rate the Superintendent in his ability to manage the dynamic challenges of the
District?
93 responses

@ Very Good
® Good

@ Fair

@ Poor

@ Very Poor




The Superintendent is tasked with finalizing a Strategic Plan during the next school year. In your
opinion, how has the Superintendent done in thinking and acting strategically on behalf of the District?

92 responses
@ Very Good
@ Good
@ Fair
34.8% 9.8% @® Poor
= @ Very Poor




