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Winter Concerts Monday 12/11- Ketchikan Charter School, 6:30 pm Kayhi Auditorium
Tuesday 12/12- Point Higgins Elementary, 1:30 pm PHE

Tuesday 12/12- Ketchikan High School, 7:00 pm Kayhi Auditorium
Wednesday 12/13 Tongass School, 4:30 pm TSAS STEAM area
Wednesday 12/13 Schoenbar Middle School, 7:00 pm Kayhi Auditorium
Thursday 12/14 Fawn Mountain Elementary, 6:00 pm Kayhi Auditorium

Friday 12/15 Houghtaling Elementary, 6:00 pm Kayhi Auditorium

Strategic Plan e  The 4 Strategic Plan subcommittees will meet again in February 2024.
The focus areas are as follows:
o Academic Achievement
o  Career & Technical Education
o  Social & Emotional Learning
o Communications

Professional Development

Administrators e  December Principal Meeting
MTSS/RTI Conference - January 2024 - Anchorage

Teachers e Trauma Engaged Conference - Districtwide - Ricky Robertson
Friday Professional Development at Schools
MTSS/RTI Conference - January 2024 - Anchorage

Superintendent e  AASB Annual Conference - November - Anchorage, AK
Deputy e  Superintendent Monthly Meetings
Superintendent e New Superintendent’s Monthly Meeting
e  Mentoring Meeting
e Completed Title IX training for Superintendents
e SERCC Board of Directors Meeting - January 2024 - Juneau, AK
° MTSS/RTI Conference - January 2024 - Anchorage
Board of Education e New School Board Training at District Office

Visiting of the Schools

Everyone - Everyday 2
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COMMUNITY BUILDING

Government e  KIC Tribal Council
Meetings e  KIC Tribal Government President
Ketchikan Borough Assembly

Community Ketchikan Police Department

Meetings Ketchikan Wellness Coalition
Ketchikan City Manager
Ketchikan Fire Department

Alaska State Troopers

Chamber of Commerce

Everyone - Everyday 3



