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SUMMARY STATEMENT: 

Due to the nature of the cost saving measures the district is exploring the budget committee 

will be discussing the formation of a budget taskforce to aide in the decision-making process. 

 

ISSUE/BACKGROUND: 

With nearly 2,000 students and hundreds of district staff, the Ketchikan Gateway Borough 

School District greatly impacts the community. As such, district staff, families, stakeholders, and 

community members should have the opportunity to provide input on important decisions that 

will substantially impact the community.  

 

The committee will discuss the formation of a budget task force, its goals, structure, leadership 

options, and timeline.  

 

ATTACHMENTS: 

RECOMMENDED ACTION:  

 


