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Ketchikan Gateway Borough School District
FY2025‐2026 Budget ‐ Red Line Assumptions

Relationships – Engagement – Student Centered

Revenue:
Shown is three different assumptions for Foundation Formula:

1. BSA @ $5,960 (Current Governor Budget Proposal)
2. BSA @ $5,960 and $680 AADM Grant outside of the BSA – Shown for Prioritization Add Backs If 

Received
3. All other revenues sources kept at FY2024‐2025 levels

Expenditures:
All non health insurance and electricity accounts increase by 3%
Health insurance accounts increased by a projected premium increase of 10%
Electricity accounts increased by the announced KPU rate hike of 12.5%

Red Line Option for Closing Point Higgins & Other Building Cuts:
Point Higgins Closure is estimated to save $2,630,000
Other Building Cuts is estimated to save $3,380,000

Red Line Option without Closing Point Higgins
Building Cuts is estimated to save $5,982,000



Ketchikan Gateway Borough School District
FY2025‐2026 Budget ‐ Red Line Assumptions

Relationships – Engagement – Student Centered

Red Line Option for Closing Point Higgins & Other Building Cuts ‐Details:

Point Higgins Closure:
Administrative – 1 FTE ($160,000)
Classroom Staff – 13 FTE ($1,600,000)
Library – 1 FTE ($140,000)
PE – 1 FTE ($115,000)
SPED – 1 FTE ($75,000)
Classified Staff – 6 FTE ($380,000)
Utilities – ($160,000)

Other Building Cuts:
Classroom Staff – 16 FTE ($2,080,000)
Library – 4 FTE ($520,000)
Athletic Director – 1 FTE ($130,000)
Activities – Stipends, Travel, Materials ($650,000)



Ketchikan Gateway Borough School District
FY2025‐2026 Budget ‐ Red Line Assumptions

Relationships – Engagement – Student Centered

Red Line Option without Closing Point Higgins ‐Details:

HTE
Administrative – 1 FTE ($180,000)
Classroom Staff – 3 FTE ($390,000)
RTI – 1 FTE ($130,000)
PreK – 1 FTE ($130,000)
Library – 1 FTE ($130,000)
Classified Staff – 4 FTE ($230,000)

FME
Administrative ‐ .5 FTE ($90,000)
Classroom Staff – 4 FTE ($520,000)
Library – 1 FTE ($130,000)
Music ‐ .5 FTE ($65,000)
Classified Staff – 2 FTE ($120,000)

PHE
Administrative ‐ .5 FTE ($90,000)
Classroom Staff – 4.5 FTE ($585,000)
RTI – 1 FTE ($130,000)
Library – 1 FTE ($130,000)
Music ‐ .5 FTE ($65,000)
Classified Staff – 1 FTE ($50,000)



Ketchikan Gateway Borough School District
FY2025‐2026 Budget ‐ Red Line Assumptions

Relationships – Engagement – Student Centered

Red Line Option without Closing Point Higgins ‐Details:

SMS
Administrative – 1 FTE ($180,000)
Classroom Staff – 4 FTE ($520,000)
Classified Staff – 1 FTE ($50,000)

Revilla
Classroom Staff – 2.5 FTE ($325,000)

Kayhi
Classroom Staff – 4 FTE ($520,000)
SPED – 1 FTE ($130,000)
Library – 1 FTE ($130,000)
Computer Science ‐ .4 FTE ($52,000)
Athletic Director – 1 FTE ($130,000)
Activities – Stipends, Travel, Materials ($650,000)



Ketchikan Gateway Borough School District
Using $5,960 BSA and No Additional State Funding

FY2025‐2026 Budget ‐ Red Line Version Closure of Point Higgins/Other Building Cuts

Relationships – Engagement – Student Centered

RED LINE - Cuts Necessary to balance @ BSA $5960 - Closing Point Higgins instead of Specialization (5,822,679.25)$ 
Salaries Other Building

Point Higgins Closure Benefits Expenditures Total Running Total
Salary & Benefits Administration (1 FTE) 160,000    160,000          (5,662,679.25)           
Salary & Benefits Admin Asst & Health Aide (2 FTE) 100,000    260,000          (5,562,679.25)           
Salary & Benefits Custodial (2 FTE) 80,000     340,000          (5,482,679.25)           
Salary & Benefits Library (1 FTE) 140,000    480,000          (5,342,679.25)           
Salary & Benefits P.E. (1 FTE) 115,000    595,000          (5,227,679.25)           
Salary & Benefits Classroom based staff (13 FTE) 1,600,000 2,195,000       (3,627,679.25)           
Salary & Benefits SPED (1 FTE) 75,000     2,270,000       (3,552,679.25)           
Salary & Benefits Paraprofessionals (4 FTE) 200,000    2,470,000       (3,352,679.25)           
Building Expenditures Electricity 35,000          2,505,000       (3,317,679.25)           
Building Expenditures Heat 85,000          2,590,000       (3,232,679.25)           
Building Expenditures Garbage 30,000          2,620,000       (3,202,679.25)           
Building Expenditures Telecomunnications 10,000          2,630,000       (3,192,679.25)           
Additional Building Cuts (3,192,679)
Salary & Benefits Move 6th grade to SMS (4 FTE) 520,000    520,000          (2,672,679)
Salary & Benefits Increase PTR at HTE; FME to 30 (5 FTE) 650,000    1,170,000       (2,022,679)
Salary & Benefits Eliminate Library at HTE; FME; SMS & Kayhi (4 FTE) 520,000    1,690,000       (1,502,679)
Salary & Benefits Core Teachers at Kayhi (5 FTE) 650,000    2,340,000       (852,679)
Salary & Benefits Core Teachers at Revilla (2 FTE) 260,000    2,600,000       (592,679)
Salary & Benefits Athletic Director (1 FTE) 130,000    2,730,000       (462,679)
Salary & Benefits & Travel & Matl Activities (Stipends, Travel, Materials) 650,000    3,380,000       187,321



Ketchikan Gateway Borough School District
Using $5,960 BSA and Additional State Funding at $680

FY2025‐2026 Budget ‐ Red Line Version Closure of Point Higgins/Other Building Cuts
Prioritization List of Other Building Cuts Added Back

Relationships – Engagement – Student Centered

GREEN LINE - Prioritization if $680 one time funding approved (SOA funds only, no assumption regarding increased discretionary increase) 3,578,467.15     

Salary & Benefits Elementary Teachers  (2 FTE) 260,000    260,000          3,318,467.15            
Salary & Benefits Secondary Teachers (2 FTE) 260,000    520,000          3,058,467.15            
Salary & Benefits Elementary Teachers  (2 FTE) 260,000    780,000          2,798,467.15            
Salary & Benefits & Travel & Matl Athletic Director (1 FTE) & Partial Activities Restoration 260,000    1,040,000       2,538,467.15            
Salary & Benefits Secondary Teachers (2 FTE) 260,000    1,300,000       2,278,467.15            
Salary & Benefits Secondary Teachers (2 FTE) 260,000    1,560,000       2,018,467.15            
Salary & Benefits Elementary Teachers  (1 FTE)/Secondary Teachers (1 FTE) 260,000    1,820,000       1,758,467.15            
Salary & Benefits Elementary Library (2 FTE) 260,000    2,080,000       1,498,467.15            
Salary & Benefits Secondary Library (2 FTE) 260,000    2,340,000       1,238,467.15            
Salary & Benefits & Travel & Matl Partial Activities Restoration 260,000    2,600,000       978,467.15               
Salary & Benefits & Travel & Matl Remaining Activities Restoration 260,000    2,860,000       718,467.15               
Salary & Benefits Keep 6th Grade at Elementaries (4 FTE) 520,000    3,380,000       198,467.15               



DISCONTINUATION OR CLOSURE OF SCHOOLS        BP0530 
 
Note:  This optional policy complies with 4 AAC 05.090 establishing required procedures to be followed before a school can be 
permanently or temporarily closed. 

 
The Board strives to maintain schools in local communities but recognizes that low student 
enrollment or other factors may necessitate temporary or permanent closure of a school.  
Board action to close a school will only occur after written notice to the affected families 
which will be provided at least 10 days prior to school closure, absent emergency 
circumstances that do not permit such notice. 
 
Absent emergency circumstances, no school closure will occur until development and 
approval of a closure plan.  The plan must provide for the continued educational services to 
all eligible students, including students with disabilities.  The plan must address pupil 
transportation services, if applicable.  Additionally, the plan should contain a schedule for 
providing compensatory services that may be required under state and federal laws for the 
education of students with disabilities.  Finally, the plan will provide for reimbursement to 
the State of money already paid for the period of closure, unless the school year is extended.  
If the closure is temporary, the plan will identify steps for reopening the school.   
 
Note:  The Department of Education and Early Development must approve all permanent and non-emergency 
temporary school closures.  Permanent school closure plans will be considered approved if the Department 
does not disapprove the plan within 90 days.  4 AAC 05.090(b).  Temporary school closure plans must be 
submitted to the Department for approval at least ten days before the planned closure.  4 AAC 05.090(c). 

 
The plan will be reviewed and approved by the Board at a public meeting.  Following Board 
approval, the plan will be submitted to the Department of Education and Early Development 
for approval.  The plan will not be executed until Department approval. 
 
EMERGENCY CLOSURE DAYS 
 
The Superintendent may order one or more emergency closure days if conditions exist posing 
a threat to the health or safety of students.  For emergency closures of five days or longer, 
approval shall be sought from the Commissioner of Education.  In all cases of emergency 
closure, the Superintendent shall notify the Board and the Department of Education and 
Early Development within 24 hours and take immediate steps to modify the school term and 
reopen the school. 
 
Note:  If a school is temporarily closed for disciplinary or safety reasons, the facility must remain closed for all purposes until the 
school is reopened. 

 
Legal Reference: 
 

ALASKA STATUTES 
 14.03.030  School Term 
 14.33.120  School Disciplinary and Safety Program 
 

ALASKA ADMINISTRATIVE CODE 
 4 AAC 05.090 Discontinuation or closure of schools 
 
Added 1/04 

KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT 
Adoption Date:  4/8/09 
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