KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA STATEMENT
No. 11b
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NEW BUSINESS
Motion to approve a revision to the approved Fiscal Year 2023 [X] Superintendent
Operating Fund Budget [X] Finance

SUBMITTED BY Katie Jo Parrott, Business Manager

Contact Person/Telephone APPROVED FOR SUBMITTAL
Katie Parrott 907-247-2116
Name Phone

SUMMARY STATEMENT: The Board is being asked to approve a revision to the approved FY23 operating
fund budget to account for the reduction in the local discretionary contribution provided by the Ketchikan
Gateway Borough.

ISSUE: Adoption of a budget recommendation reflecting revenue and expenditure changes is required per
Board Policy 3000(a). Per BP 3100: “The district budget shall be prepared annually from the best possible
estimates of revenues and expenditures. The Superintendent or designee shall determine the manner in
which the budget shall be prepared and shall schedule the budget adoption process in accordance with
legal time requirements.” Changes in revenue required changes in budgeted expenditures to create a
balanced budget.

BACKGROUND: On April 27, 2022 the Board of Education approved the FY23 Operating Fund budget with
a request to the Ketchikan Gateway Borough of local contributions in the amount of $11,769,387. This
amount reflected an additional $1.1 million request by the District to address the District’s health insurance
reserve fund deficit. At the regular Borough Assembly meeting of May 2, 2022 the Borough Assembly
directed Borough staff to prepare an ordinance that funded the District’s discretionary request to the
maximum limit that did not dip into the $2 million fund reserve nor require a supermajority vote of the
Borough Assembly. On May 16, 2022 the Borough Assembly approved Ordinance 1981-substitute
approving $48,058,759 total spending authority for the School District and determining that a total of
$11,845,134 shall be made available from local sources, which includes $5,318,687 for the required local
contribution, $6,094,926 as local discretionary funding, and $431,521 as school building insurance and
other in-kind services. As a result, the School Board must approve a balanced budget that accounts for the
reduction of $355,774 in local funding.

RECOMMENDATION:
Approval of the revision to the Fiscal Year 2023 Operating Fund Budget.
FISCAL NOTE
[X] N/A  EXPENDITURE AMOUNT
REQUIRED: N/A AVAILABLE: N/A

EXHIBITS ATTACHED
o FY23 Operating Fund Budget by Object
o FY23 Operating Fund Revenue Analysis Revised

RECOMMENDED ACTION:
“I move that the Board of Education approve the FY23 operating fund budget revision in the amount of
$42,430,034.”



FY23 KGBSD Operating Fund Budget ACTUALS | APPROVED | PROPOSED FY22-FY23
Object* [ Title FY21 FY22 FY23 Difference
Personnel Expenses

311 | Certificated Superintendent 237,408 145,000 145,000 -
312 | Certificated Assistant Superintendent - - 130,000 130,000
313 | Certificated Principal/Assistant Principal 1,355,227 1,361,007 1,579,391 218,384
314 | Certificated Director/Coordinator/Manager 237,435 223,407 244,465 21,058
315 | Certificated Teacher 13,156,755 13,689,523 14,331,642 642,119
316 | Certificated Extra Duty Pay 130,054 108,000 190,000 82,000
317 | Certificated Substitutes/Temps 13,850 5,000 5,000 -
318 | Certificated Specialists 246,408 346,709 366,413 19,704
319 | Teachers Part Year (Long-term Subs) 60,425 80,000 80,000 -
321 | Classified Director/Coordinator/Manager 394,835 391,224 397,090 5,866
322 | Classified Specialists (Technical Staff) 325,839 322,609 426,814 104,205
323 | Classified Aides/Paraprofessionals 3,631,767 3,581,004 3,642,276 61,272
324 | Classified Support Staff 1,315,817 1,316,731 1,289,004 (27,727)
325 | Maintenance/Custodial Staff 1,173,258 1,187,821 1,270,710 82,889
329 | Classified Substitutes/Temps 254,899 166,800 200,000 33,200
337 | Classified Extra Duty 31,618 34,000 112,500 78,500
338 | Classified Stipend 18,525 18,000 18,500 500
361 | Insurance-Life & Health 5,318,361 5,351,543 6,107,426 755,883
362 | Unemployment Insurance 17,927 29,000 35,000 6,000
363 | Workers' Compensation 207,465 225,000 230,000 5,000
364 | FICA Contribution 752,918 728,026 795,776 67,750
365 | Retirement Contribution-TRS 1,936,144 1,929,500 2,134,184 204,684
366 | Retirement Contribution-PERS 1,484,778 1,425,228 1,579,955 154,727
367 | TRS On-behalf 2,779,639 3,238,075 2,049,224 (1,188,851)
368 | PERS On-behalf 691,625 618,915 200,367 (418,548)
369 | Other Employee Benefits 40,818 43,350 50,000 6,650
378 | Educational Assistance 31,256 24,000 35,200 11,200
379 | Physicals 3,478 4,000 4,000 -
390 | Transportation Allowance - 7,500 20,000 12,500

Object Group 35,848,530 36,600,972 37,669,937 1,068,965

Supplies and Services

410 | Professional & Technical Services 455,910 386,000 325,000 (61,000)
411 | Staff Development Services - - - -
412 | Auditing 42,609 40,000 40,000 -
413 | Labor Relations Services - - 10,000 10,000
414 | Legal Services 42,876 40,000 45,000 5,000
416 | Engineering & Architectural Services - - - -
418 | Other Professional Services - - - -
420 | Staff Travel 420 1,498 25,000 30,000 5,000
421 | Mileage Reimbursement 420 2,513 4,500 4,500 -
425 | Student Travel 4,280 - 330,000 330,000
430 | Utilities & Telecommunications 307,702 280,000 270,000 (10,000)
431 | Water & Sewage 212,597 244,250 264,715 20,465
432 | Garbage 98,742 107,400 115,000 7,600
433 | Postage 9,191 9,300 10,000 700
436 | Electricity 423,799 459,200 459,200 -
438 | Heating Fuel 416,246 425,000 628,150 203,150
440 | Other Purchased Services 301,125 262,800 300,000 37,200
441 | Rentals and Leases 63,200 175,000 75,000 (100,000)
442 | Building Repairs & Maintenance 54,608 75,000 75,000 -
443 | Equipment Repair & Maintenance 489 - - -
445 | Insurance & Bond Premiums 518,648 513,090 525,000 11,910
450 | Supplies, Materials & Media 1,365,977 1,045,332 1,045,332 -
451 | Teacher Supplies 54,898 68,400 71,200 2,800
457 | Small Tools & Equipment 126,492 50,000 50,000 -
480 | Tuition & Stipends (Students) 63,766 70,000 75,000 5,000
485 | Stipends (Kanayama) - 15,000 15,000 -
490 | Other Expenses 26,314 60,000 30,000 (30,000)
491 | Dues and Fees 26,027 23,000 42,000 19,000




493 | Interest

(94,481)

(75,006)

(75,000)

495 | Indirect Expense -
Object Group 4,525,026 4,303,272 4,760,097 456,825
ACTUALS Approved REVISED DRAFT FY22-FY23
Object | Title FY21 FY22 FY23 Difference
Other
510 | Equipment 510 113,144 45,000 - (45,000)
544 | Transfer to Activities. 550 - 536,162 - (536,162)
562 | Transfer to Other Governmental Units - - - -
599 | Unallocated Budget 599 - 69,661 - (69,661)
Object Group 113,144 650,823 - (650,823)
Grand Total 40,486,700 41,555,067 42,430,034 874,967




