Ketchikan Gateway Borough School Board Goals
2022-2023

INSTRUCTION

1. Review assessment data annually for grades K-12 by demographics to address
trends of rising or falling scores.

2. Implement PreK-12 MTSS with fidelity district wide.

3. Focus onreading at grade level by 3rd grade and increase the graduation rate
with measurable improvements in both areas.

4. Develop framework with KIC for establishing M Certificate recommendation for
Alaska Native Language or Culture.

1. Maintain and improve public trust through a robust communications plan.

2. Upon the Board or Superintendent establishing a task force or committee, the
Board will ensure that the community is adequately represented and engaged in
the process and that intfernal and external stakeholders are given opportunity to
parficipate as appropriate.

3. Develop and adhere to specified fair hiring practices across district positions.

4. School Board Members will assess 1 or 2 Board goals at each regular School Board
meeting.

SAFETY

1. Support the implementation of Transforming Schools Trauma Engaged Framework
and review the implementation quarterly.

2. Support the district in improving school climate outcomes by reviewing the School
Climate and Connectedness Survey quarterly with the Superintendent.



