KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT BOARD OF EDUCATION
AGENDA STATEMENT

No. 10

MEETING OF December 11, 2019

ITEMTITLE: DISCUSSION

a. Future Board goal setting worksession: In a November 16, 2019 work session, the
Board began discussing goals in line with the district's Strategic Plan. The Board may
wish to schedule a follow-up work session to continue the discussion.

b. Future work session with Charter Schools: The Memorandum of Agreement with the
Ketchikan Charter School and Tongass School of Arts and Sciences that was approved by the
School Board in February 2019 specifies that a worksession with the Charter Schools will be
held "on or before the third Wednesday of January.”

c. Filling the permanent Superintendent position. The Board will discuss the process in which the
permanent position of Superintendent will be filled




