


Ketchikan Gateway Borough School Board Goals for 2020-2021 

 

 

INSTRUCTION 

1. Review assessment data annually for grades k-12 by demographics to address trends of rising or 
falling scores on PEAKS, K Profile, ACT, SAT, and Work Keys. 

2. Implement a Pre-k – 12 MTSS Support System in the district with sequential MTSS training.  
3. Assess the best strategies and feasibility for implementing the Alaska Positive Trajectories 

 

TRUST 

1. Each School Board Member will complete a Self-Evaluation semi-annually in September and 
April.  

2. School Board Members will assess 1 or 2 District goals at each School Board meeting.  
3. School Board Members will attend other agency meetings (KIC Tribal Counsel, Ketchikan 

Gateway Borough, City of Ketchikan, City of Saxman, and Saxman IRA) twice per year.  
4. Develop a district wide communication plan 

 

SAFETY 

1. Support the implementation of Transforming Schools Trauma Engaged Framework and review 
the implementation quarterly. 

2. Support programs that foster prevention and resiliency in the areas of social, emotional, and 
physical well-being.  

3. Support the district in improving school climate outcomes by reviewing the School Climate and 
Connectedness Survey annually.  

4. Audit the district for safety needs in all areas (security, plans, buildings, etc.) to support district 
the district wide safety plan. 

 

 


