
Discussion Agenda Item – March 25, 2020 

 

“Committees” was listed as a Discussion item in the agenda published in the Ketchikan Daily 

News for this March 25, 2020 meeting, but was inadvertently left off of the online agenda 

posted here.  

 

The Board Clerk has now added it in case the Board does want to discuss this topic.  An 

attachment has also been added, which provides some historical information on Board 

committees.  



TO:  Superintendent Beth Lougee and School Board 
FROM:   Kerry Watson 
RE:  Discussion Item - Board Committee Historical Information 
DATE:  March 6, 2020 
 
 
 
 
My research shows the following background on these committees.   First is the information on those 
committees listed as standing committees in Board Bylaw 9130.  Following that are committees 
designated as "special" by a previous Board. If I found a written "charge" for a committee, I've referenced 
it or provided the charge as an attachment.   
 
 

STANDING COMMITTEES 
 
Curriculum 

• Board Policy 6141 references curriculum development and the Board's role. A curriculum 
committee is referenced in Administrative Regulation 6141 mainly regarding the involvement of 
teachers. 

 
 
Transportation Committee 

• It appears that the Transportation Committee was formed at the request of the Business Manager 
and/or Superintendent in October 2009.  

• Charge -  "To review routes, safety, student issues and consideration for an extension of bid 
requests."  The bid requests refers to the bus transportation contract which was expiring that 
year.  

• One Board member was to be assigned to the committee (Meeting minutes of October 14, 2009.) 
Other members included: the Business Manager, bus company director, a principal,  the Special 
Education Director, and a parent.  

• No evidence was found of a transportation committee meeting in the last 3 or 4 years.  
 
Student Safety 

• Established by the School Board in 2014, with the first meeting on May 7, 2014.  
• Charge  -  To conduct a review of policies having to do with student safety (Attached).  
• The committee was to dissolve within one year, but its charter was amended to extend the 

committee's life "to give it time to complete a review of the Safe Haven's assessment and prepare 
a report for the Board," (according to Board packet of March 25, 2015). The time frame of the 
Committee was extended to May 2016 for that purpose. The referenced report was not found.  

 
Wellness Committee 

• Originally formed in early 2006 as the Nutrition Committee to "provide a framework for developing 
a legally compliant wellness policy."  

• Charge - The Child Nutrition and WIC Reauthorization Act of 2004, required school districts 
participating in federally funded school meal programs to "develop local wellness policies by the 
beginning of the 2006-2007 school year."  

• Expanded to "Wellness Committee" to include more than the review of the school lunch program. 
• From about school year 2013-2014 through 2017, the district employed a Wellness Coordinator 

funded through the Obesity Prevention and Control grant. Part of that person's responsibility was 
oversight of Board Policy 5040, sometimes referred to as the "wellness policy," and the wellness 
committee. 

• The district wellness committee ceased meeting after the end of the grant cycle.  
• In addition to the district wellness committee, committees were formed at each schoo,l which may 

be still meeting.     



Committee report, continued 
 
 
Insurance 

• The Insurance Committee (health insurance) was established by Board Policy 3425 in July 2008.  
• The policy sets out the rationale and how often the committee will meet. The School Board 

member has an advisory role.  
• Purpose - as defined by the Board President at the time: "There is currently no policy in place that 

governs the district’s insurance program or outlines policy and procedure regarding management 
of the reserve balance. Questions have come up in relationship to bargaining and how one 
group’s bargaining position may negatively impact another group’s insurance benefits. The 
purpose of this policy is to define the relationship between each of the bargaining units in that 
regard and to establish policy and procedure for the District’s insurance program." 

 
 
Native Education 
• Formation of a Native Education Committee approved June 2018, after dissolution of the Indian 

Policy and Procedures Committee*. (A district receiving federal impact aid must have "Indian Policy 
and Procedures" in place with federally recognized tribes. The *IPP committee was part of the 
regulations as noted in Board Policy 6174.)  

• Charge - (See attached).  
• Research shows committees existed years ago which may have had with similar purposes. For 

example, from about 1994 to 1997, there was reference to a Native Education Commission which 
appeared to be a Board committee.  A year later, a Minority Affairs Committee is noted in district 
documents in a letter from KIC regarding its representation on that committee.  

 
 
 

COMMITTEES listed as "Special" 
Policy Review 

• A policy committee or policy review committee has been listed as a Board committee for many 
years. 

• Policy review has been handled differently over the years - from a committee of Board and 
administrators working together on policy -  to the whole Board reviewing policy areas during a 
Board meeting.  

• Attached Charter is from September 2018 when the Board approved an "Ad Hoc" Policy 
Committee.    

 
Alcohol Tobacco and Other Drugs   

• In the summer of 2001, the School Board approved a random drug testing policy for student 
athletes after an involved process. (Legal review, committee meetings etc.) 

• Soon afterward, the Board approved forming a "Drug, Alcohol, Tobacco Policy ADHOC 
committee" to work on aligning on the tobacco and alcohol use policy with that of the student 
athlete drug testing policy. The committee came up with some recommendations by February 
2002, including some recommended policy changes.  

• In 2008-2009, notes were found that a district wellness coordinator oversaw an ATOD committee. 
However, no records of committee actions were found.  

• The committee appears to have been inactive after that.  
 
 
Assembly/School Board Liaison: 
• Established as a standing committee of the Borough Assembly in 1995.  
• Comprised of two regular members and one alternate each from the Borough Assembly and School 

Board.  
• Charge - See attached Resolution 2435.  
















