KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT
BOARD OF EDUCATION
AGENDA STATEMENT

No. 4

MEETING OF May 26, 2022

Item Title:

WORKSESSION *

a. Superintendent evaluation process

b. Board self-evaluation process

c. Board goal setting

The following documents are provided to aid the Board in its discussion: the 2019-2024 Strategic Plan;
the most recent approved Board goals of 2020-2021; and a Board self-evaluation tool.

* Worksessions are public meetings and public members may patrticipate at the invitation of the Board President.
Worksessions may be conducted as necessary to study and review, in depth, matters that may be discussed at future
regular or special meetings. Topics on the agenda are for discussion purposes only and no motions will be made or
actions taken on these items during the worksession. No minutes are taken at worksessions. (Board Bylaw 9320)



