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ITEM TITLE:   DISCUSSION 
       
 
DISCUSSION topics  
 

   a.  School Board Goals (See attached) 
 
       b.  School Board Training 
 
   c.  AASB March Fly-In  (See attached) 
 

 
       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      
 
                 



Ketchikan Gateway Borough School Board Goals for 2020-2021 

INSTRUCTION 

1. Review assessment data annually for grades k-12 by demographics to address trends of rising or 
falling scores on PEAKS, K Profile, ACT, SAT, and Work Keys. 

2. Implementing a Pre-k – 12 MTSS Support System in the district with sequential MTSS training.  
3. Assess the best strategies and feasibility for implementing the Alaska Positive Trajectories. 

 

TRUST 

1. Each School Board Member will complete a Self-Evaluation semi-annually in September and 
April.  

2. School Board Members will assess 1 or 2 District goals at each School Board meeting.  
3. School Board Members will attend other agency meetings (KIC Tribal Counsel, Ketchikan 

Gateway Borough, City of Ketchikan, City of Saxman, and Saxman IRA) twice per year.  
4. Develop a district wide communication plan. 

 

 

SAFETY 

1. Support the implementation of Transforming Schools Trauma Engaged Framework and review 
the implementation quarterly. 

2. Support programs that foster prevention and resiliency in the areas of social, emotional, and 
physical well-being.  

3. *Support the district in improving school climate outcomes by reviewing the School Climate and 
Connectedness Survey annually. 

4. Audit the district for safety needs in all areas (security, plans, buildings, etc.) to support district 
the district wide safety plan. 

 

 



TO:  School Board 
FROM:  Kerry Watson, Board Clerk 
RE:  Approximate travel costs to March fly-in 
 
 
Board Members have expressed an interest in attending the March 2020 Legislative Fly-In in 
Juneau hosted by the Association of Alaska School Boards (AASB).   
 

The description from the AASB website states that:  "...the Fly-ins equip you with the basics of 
the legislative process and help you connect with your legislative delegation. In addition to 
meeting with their legislators, board members learn about legislation that will impact their 
district, issues influencing education in Alaska and the nation, how to be more effective leaders 
on their board, successes of other districts across the state, and more." 

As this is being prepared, the February Fly-In is occurring, so the AASB has not yet posted 
specific information with prices for the March Fly-In which is March 28-31, 2020. However, 
approximate costs can be estimated based on the February fly-in:  
 
Approximate costs per individual = $1533 (Registration=$475; Hotel - $139 per night x 4 nights =$556; 
Airfare = currently $290; per diem - $50x4 nights = $200; airport ferry=$12). 
 
Board's Travel budget balance = $4,674  
 


