SUPERINTENDENT REPORT

Update on Start of School —oral report

Thank You to Michael Johnson-First Student

KGBSD Enrollment

KGBSD Organization Charts

Standing Committee Dates Update

2" Year Teacher/Administrator Mentoring Program Overview

Directors Reports




KGBSD ENROLLMENT

o
Ketchikan
Gateway
Borough School
District PreK-
Enrollment PreK K I'st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th I'Ith 12th K-12 12th
1-Oct-19 113 168 150 171 184 176 167 182 180 146 171 195 162 146 2198 2311
*50
Screening
Week of
September 8,

2-Sep-20 2020 132 172 147 169 182 174 156 183 171 155 181 182 167 2171 2221



KGBSD
ORGANIZATION
CHART

Elizabeth Lougee

Katie Jo Parrott l Al Jacobson Terri Crofcheck

Renee Oyedeji

Catherine Alilin Alonso Escalante

Bill Whicker

Chasina Worman

Vicki Wallace

Jurgen Johannsen

April Mendoza

Teresa Varnell

Colleen Castle

Dawna Hull

*Kitchen Staff/cooks supervised by Food Service Manager. Food service workers
supervised by Building Principals with support from Manager for training & service

D RAFT 2020 **Custodians supervised by Building Principals with support from maintenance for
training & scheduling
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Revilla Principal

Kayhi Principal

Assistant Principal

Dean of Students

Point Higgins Elementary
Principal

Assistant Principal

DRAFT 2020

Houghtaling Elementary
Principal

Fawn Mountain Elementary
Principal

Ketchikan Charter School

TSAS Principal

Dean of Students




STANDING COMMITTEES-UPDATES

Standing Committees

Review of Policies

Dates:

School Board Representation:

Staff Representatives

Safety (5:30 PM)

Beth Lougee, Superintendent

To conduct a review of policies having to do
with student safety.

Transportation (5:00 PM)

Beth Lougee, Superintendent

Katie Parrott, Business Manager

To conduct a review of policies having to do
with student safety.

Calendar (4:00 PM)

Alonso Escalante, Director of Curriculum
To create annual school calendars for the
KGBSD School District.

Insurance (5:00 PM)
Katie Parrott, Business Manager

To set insurance rates for the year, review and
alter insurance rates, review the status of the

reserve fund, and to review the District’s
insurance program.

Wellness (5:00 PM)

Katie Parrott, Business Manager

To review lunch program, wellness programs
ie. PE, Health

BP 5131.1 and BP
5131.9

BP 3543, BP
3541.20,
BP 3541, BP
5131.30,
BP 3540

BP 6111

BP 3425

BP 5040

September 17, 2020
November 12, 2020
February 18, 2021
May 13, 2021

September 10, 2020
November 12, 2020
February 18, 2021
May 13, 2021

September 17, 2020
November 19, 2020
December TBA

TBA

November 19, 2020
February 25, 2021
May TBA

September 17, 2020
November 12, 2020
February 18, 2021
May 13, 2021

Jordan Tabb

Paul Robbins

Bridget Mattson
Sonya Skan

Tom Huette
Leslie Becker

Diane Gubatayao

Becky King- KCS

Colleen Smith
Adrianne Roth
Gerri Davis




DIRECTOR REPORTS

* Business Manager- Food Program * Special Services Update- Derek Meister

i ) ) and |onell Wallace
* Director of Curriculum- Enrollment in J

Home School and Online Programs * Threat Assessment



