
KGBSD School Board Goals 2022-2023

Goal #1 – Review assessment 
data annually for grades K-12 
by demographics to address 
trends of rising or falling 
scores.

Goal #1 Update
1. Data to School Board in November during my 100-day review.
2. Review of data and discussions with school district 

administrators and principals - (AK Starr, MAPS, graduation,
attendance and off/on track to graduate data)

3. Implementation of after school tutoring and credit
recovery based on off/on track graduation data and report card 
data.

Goal #1 Moving Forward
1. Review off/on track data with high school administration in January and develop a plan for 

each student.
2. Review of MAPS data in the winter and use it to enhance MTSS task force planning and MTSS 

implementation in schools.
3. Present data to the school board.

Goal #2 – Implement PreK-12 
MTSS with fidelity district 
wide.

Goal #2 Update
1. MTSS Refresh Grant awarded to KGBSD and MTSS Refresh Team 

developed and meeting
2. MTSS Task Force created and meeting
3. MTSS presentation to the School Board – December
4. Continued development of the existing MTSS programs in 

schools.

Goal #2 Moving Forward
1. MTSS Refresh Team will continue to meet with the MTSS coach.
2. Attend the RTI/MTSS task in January 2023
3. MTSS Task Force will continue to meet to develop a MTSS handbook – 2 year initiative.
4. Share best practices in MTSS throughout the district.

Goal #3 – Focus on reading at 
grade level by 3rd Grade and 
increase the graduation rate 
with measurable 
improvements in both areas.

Goal #3 Update
1. MTSS program in schools
2. Review and analysis of student data from AIMS Web and MAPS to 

determine the path forward for students.
3. Incorporated K-3 teachers in the MTSS program.
4. Plans created for students who are off track to graduate.
5. After school tutoring program in all subject areas implemented at 

KHS.
6. Addition of a social worker at the high school to help improve 

student SEL (Social Emotional Learning.)

Goal #3 Moving Forward
1. MTSS task force will discuss K-3 interventions and share best practices.
2. Analyze K-3 scores for each school and individual students to help develop a plan for students who are 

Tier II & III and class wide.
3. MTSS Refresh Team will work with our coach to develop a district wide approach to MTSS.
4. Continue developing plans for all students who are off track to graduate.
5. Implement the SAMHSA grant; helping students connect to school using SEL.

Goal #4 Develop framework 
with KIC for establishing M 
certificate recommendation for 
Alaska Native Language or 
Culture.

Goal #4 Strategies
1. Discussion with DEED and AASB on the requirements for teacher

certification in this area.

Goal #4 Moving Forward
1. Meet with KIC Tribal Educators
2. Address the goal through the HR Task Force
3. Continue working with state entities on M certificate requirements

INSTRUCTION
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Goal #1- Maintain and improve 
public trust through a robust 
communications plan.

Goal #1 Update
1. Board listening sessions – after the first School Board Meeting of 

each month.
2. Superintendent office hours held monthly for staff to discuss 

issues.
3. Following procedures and policies
4. Calendar Survey FY24

Goal #1 Moving Forward
1. Continue Board listening sessions
2. Budget meetings for FY24
3. Continue Superintendent Office hours

Goal #2- Upon the Board or 
Superintendent establishing a task 
force or committee, the Board will 
ensure that the community is 
adequately represented and 
engaged in the process and that 
internal and external stakeholders 
are given opportunity to participate 
as appropriate.

Goal #2 Update
1. Developmemt of HR Task force to ensure there is a process for 

hiring and hiring committees
2. Presentation to School Board on who makes up these committees 

and task forces to ensure that there is transparency in the 
process.

3. Including a variety of different stakeholders from all parts of the 
organization to help form these committees and task forces

Goal #2 Moving Forward
1. Continue an open selection process when forming committees and task forces.
2. Continue to inform the Board of the selection process and the members of these groups.

Goal #3 Develop and adhere to 
specified fair hiring practices 
across district positions

Goal #3 Update
1. HR Task Force developing HR practices for all hiring of positions.
2. Ensure selection of committee members is representative of 

district employees.

Goal #3 Moving Forward
1. Completed HR Hiring Practices Handbook to be followed by all district employees.
2. Training of staff on the new procedures in the HR Hiring Handbook.
3. Task Force on Code of Conduct

Goal #4 –School Board 
Members will assess 1 or 2 
District goals at each regular 
School Board meeting.

Goal #3 Update
1. December 2022 – Instruction #2: Implement PreK-12 MTSS
2. November 2022 – ALICE and school safety
3. October 2022 – Board Orientation
4. October 2022 – HR Task Force Update
5. September 2022 – Ketchikan Youth for Change
6. August 2022 – AASB Board of Education – Superintendent 

Training

Goal #3 Moving Forward
1. January 2023 Board Goals Update

TRUST
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Goal #1- Support the 
implementation of 
Transforming Schools Trauma 
Engaged Framework and 
review the implementation 
quarterly.

Goal #1 Update
1. Board of Education training with Superintendent on Trauma 

Informed Practices conducted by AASB
2. SAMHSA Grant award – Hired Director of Support Services
3. AASB Trauma Informed Practices Grant
4. Training of Principals and staff on Trauma Informed Practices.
5. Data review of SEL of students in the district.
6. Hiring of Social Worker to help with trauma informed practices at 

the high school .

Goal #1 Moving Forward
1. Implement SAMHSA Grant
2. Implement AASB Grant
3. Continue training of staff on Trauma Informed Practices
4. Incorporate Trauma Informed Practices into our MTSS handbook when completed.
5. Task Force on Code of Conduct

Goal #2- Support the district 
improving school climate 
outcomes by reviewing the 
School Climate and 
Connectedness Survey 
quarterly with the 
Superintendent.

Goal #2 Update
1. Reviewed with all building principals
2. Continue to develop a welcoming school environment
3. Continue professional development with principals and staff on 

SEL best practices.
4. Continue outreach to connect schools and community

Goal #2 Moving Forward
1. Attempt to have as many students, staff and community complete the survey as possible. This will help 

ensure the data is comprehensive and valid.
2. Plan in-service around the results in FY24.

SAFETY
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