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Everyone - Everyday

Legislative Agenda 
Alaska 
Superintendents 
Association 

● Increase Base Student Allocation

● Defined Benefit Retirement Plan 

● Social, Emotional Mental Health 

● Career and Technical Education (CTE)

● Increase Bandwidth

● Health Care and Costs 

● Major Maintenance 

● Transportation Funding 

● Teacher Recruitment and Retention 

● Early Childhood Education 

Reads Act ● M Class - K-3 Screener - Reads Act Implementation 

● Superintendent letter explaining Reads Act

● Parent Conferences will be conducted 

● Individualized Reading Plans will be completed

● Thank you to our K-3 Administrators, Teachers, and Paras for all of their great 

work during the testing window and implementation of the Reads Act. 

Notes: 
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Everyone - Everyday

Professional Development  

Administrators ● October Principal’s Meeting 
● Alaska State Principal’s Meeting - Anchorage 
● Alaska State Director of Maintenance Meeting 

Teachers ● Trauma Engaged Conference - Districtwide - Ricky Robertson 
● Friday Professional Development at Schools 

Superintendent
Deputy 
Superintendent

● ASA Superintendent’s Meeting - October - Anchorage, AK 
● CTE Regional/State Conference - October - Anchorage, AK 
● AASB Annual Conference - November - Anchorage, AK 
● Superintendent Monthly Meetings
● New Superintendent’s Monthly  Meeting 

Board of Education ● AASB Annual Conference - November 9-12, 2023 - Anchorage, AK 

COMMUNITY BUILDING 

Government 
Meetings

● KIC Tribal Council  

● KIC Tribal Government President 

Community 
Meetings

● Ketchikan Police Department

● Ketchikan Wellness Coalition

● Ketchikan Fire Department - Revilla Program 


