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SUBMITTED BY Alan Jacobson, KGBSD Maintenance Director 
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SUMMARY STATEMENT:   
 School District Administration is seeking approval of a contract with Advanced Communications, Inc. 
 for the replacement of fire panels at Fawn Mountain Elementary, Houghtaling Elementary, and Valley 
 Park Elementary (Ketchikan Charter and Tongass School of Arts and Sciences.)    
  
ISSUE:  
 In accordance with Alaska Statute and Borough code related to school construction projects, capital 
 improvement projects and/or major building repairs on school facilities are conducted in close 
 collaboration and mutual agreement between Ketchikan Gateway Borough School District and 
 Ketchikan Gateway Borough with defined roles and responsibilities. Projects in excess of $ 50,000.00 
 are funded by the Ketchikan Gateway Borough, and must be dually approved. 
 
 
BACKGROUND: 
 The District has fire alarm panels at the above named elementary schools that are older than 
 Schoenbar Middle School’s panel which suffered a catastrophic failure and emergency replacement 
 last year. These panels are no longer supported by the manufacture and are next to impossible to find 
 parts for. We have been told by our certification companies that the panels need to be replaced. The
 funding has been approved by the Borough and the MOA for this project was already approved by the 
 Board last year. 
 
  The District completed a competitive bid process and Advanced Communications, Inc. was the sole 
 bidder, as well as a local vendor. 
 
RECOMMENDATION:  

Approval of a contract with Advanced Communications, Inc.  
 

FISCAL NOTE:  
  EXPENDITURE                           AMOUNT     
   REQUIRED       $98,500           AVAILABLE    $98,500   
 
 
EXHIBITS ATTACHED 

• Notice of Intent to Award 
 

 
 
RECOMMENDED ACTION: 
“I move that the Board of Education approve a contract with Advanced Communications, Inc. for the  
the fire panel replacement project in the amount of $98,500.” 




