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1 Overview

1.1 Executive Summary

You have made a significant investment in your facility and its complex technical systems which are critical to the 
profitability and productivity of your overall business.  This proposed service solution, our Service Agreement, will 
proactively serve to protect that substantial investment through a program of planned service tasks by our trained 
technical staff.

This Service Agreement has been specifically developed to support your unique facility, and the services provided 
herein will help you in achieving your facility goals.

___________________________________________________________________________

1.2 Current Situation

The intent of this proposal is to enter into a partnership with the Ketchikan Gateway Borough School District in 
order to provide responsible and cost-effective solution for the on-going technical support of the Siemens APOGEE 
Direct Digital Control (DDC) automation system and the SiPass Security system.

With this Technical Support Program, Siemens will assist the Ketchikan Gateway Borough School District in 
achieving three primary goals:

 Insuring a safe, comfortable, and energy efficient environment for the facilities staff and students.
 Maintaining the functionality of the Siemens APOGEE DDC automation system.
 Assist the facility’s staff with on-site technical support.

___________________________________________________________________________

1.3 Siemens Capabilities & Commitment to Our Customers

Siemens Industry, Inc. is the leading single-source provider of cost-effective facility performance solutions for the 
comfort, life safety, security, energy efficiency and operation of some of the most technically advanced buildings 
in the world.  Siemens is pleased to offer this proposal for technical support services to your facility.  For more than 
150 years, Siemens has built a culture of long-term commitment to customers through innovation and technology.  
We are confident that we have the capabilities to meet your critical facility needs today and in the future, and we 
look forward to the opportunity to serve you.
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2 Service Solution

2.1 HVAC CONTROL SERVICES – Automation

2.1.1 Technical Support Services

Customer Directed Support

With Customer Directed Support, Siemens will provide a trained and experienced automation specialist who will 

work under your direction.  The intent of this service is to offer you labor assistance in completing a special project, 

or to meet a facility objective.  This proposal includes 288 hours of Customer Directed Support.  This will allow 

Siemens to supplement your existing work force with three days of customer directed support per month.

Onsite Staffing Support Specialist

To optimize the sophisticated technology of your HVAC Control System and its impact on your facility’s business, it 

is critical to provide trained, onsite personnel to assist in managing your system.  An onsite Siemens Building 

Performance Specialist who will work to assure that the building systems are operating at peak efficiency in 

support of your specific facility and organizational objectives will be scheduled to visit your site semi annually the 

first year and annually the remaining four years of this service agreement.  

Network Maintenance 

Using Siemens Network Performance Diagnostic Technologies, our proactive calibration and tuning of the data 

network analyzes variables impacting network performance, including node tables, token passes, turn speed, 

change of values over the network, unresolved points, and overall operation.  This will increase data network up-

time and allow for faster problem resolution.  This service will be performed at Houghtaling, Ketchikan High 

School, Schoenbar, Fawn Mountain, and Valley Park, Point Higgins.

Data Protection & Data Recovery Services 

Siemens will perform scheduled database back-ups of your workstation database & graphics and / or field panel 

databases and provide safe storage of this critical business information.  Should a catastrophic event occur, we will 

respond onsite (or online if such service is included in this service agreement) to reload the databases and system 

files from our stored backup copy, to restore your operation as soon as possible. The equipment to be included as 

part of this service, is itemized in the List of Maintained Equipment in this service agreement. 
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2.1.2 System Performance Updates & Upgrades

Software Support and Updates 

Siemens will provide you with software and documentation updates to your existing Siemens software as they 

become available (approximately annually).  Included is onsite training to familiarize you with the new features 

and their associated benefits. These updates deliver the benefits of Siemens Industry, Inc. commitment to 

compatibility by design, a commitment unique in our industry. Workstations covered under this service are 

itemized in the List of Maintained Equipment. (Upgrades to PC's and related workstation hardware are excluded 

unless specified elsewhere.) Due to Insight reaching its end of life there are no more software updates currently 

being generated for Insight, these included software updates can be applied towards the costs of migrating to 

Desigo CC.

2.2 SECURITY SERVICES

2.2.1 Technical Support Services

Data Protection & Recovery Services

Siemens will perform scheduled database back-ups of your security system database for storage at your facility.  

Should a catastrophic event occur, we will respond onsite to reload the databases and system files from the stored 

backup copy, to restore your operation as soon as possible. The frequency of this service is itemized in the List of 

Maintained Equipment section in this service agreement.             

Preventive Maintenance

In addition to providing a Test and Inspection service, Siemens will, on a regular, scheduled basis provide 

preventive maintenance on the components of your security system.  This program of standard maintenance 

routines is determined by manufacturer’s recommendation, our experience, equipment application, and location.  

Through preventive maintenance, we may extend equipment life, reduce the risk of costly and disruptive 

breakdowns, and reduce the possibility of security risks that may result due to equipment that does not function as 

required.  A list of covered equipment and the frequency of the maintenance is included in the List of Maintained 

Equipment section of this service agreement.

2.2.2         System Performance Updates & Upgrades

Software Support and Updates

Siemens will provide you with software and documentation updates to your existing Siemens SiPass software as 

they become available (approximately annually).  Included is onsite training to familiarize you with the new 

features and their associated benefits. These updates deliver the benefits of Siemens Industry, Inc. commitment to 

compatibility by design, a commitment unique in our industry. Workstations covered under this service are 

itemized in the List of Maintained Equipment. (Upgrades to PC's and related workstation hardware are excluded 

unless specified elsewhere.) 

___________________________________________________________________________
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3 Service Implementation Plan

3.1 Maintained Equipment Table
 

Equipment 
Category

Equipment 
SubCategory Equipment Qty Serial 

Number Location Mfg/Model

Building 
Automation 

System

Software Support 
and Updates 1

Services (Times per year):  Software Update (1)

Building 
Automation 

System
Head End APOGEE 

Server 1

Services (Times per year): Preventative Maintenance (1), Business Protection & Recovery (2.0)

Building 
Automation 

System

Network Analysis 
& Optimization

NPDT – P2 - 
BLN 5

Services (Times per year): Network A & O (1)

Electronic 
Access Control

Software Support 
and Updates

SiPass 
Server 1

Services (Times per year): Software Update (1)

Electronic 
Access Control Head End SiPass 

Server 1

Services (Times per year): Preventative Maintenance (1), Business Protection & Recovery (2.0)
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Electronic 
Access Control Field Panels Control 

Panel 3

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Field Panels

Input 
Control 
Panel

3

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Field Panels Reader 

Panel 3

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Readers Prox reader 4

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Detection Devices Motion 

Sensor 36

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Detection Devices Door 

Contacts 15

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Dialer Dialer 3

Services (Times per year): Preventative Maintenance (1)

Electronic 
Access Control Power Supplies

12 VDC 
Power 

Supplies
6

Services (Times per year): Preventative Maintenance (1)

Various Customer 
Directed Support Various 288

Services (Times per year): Customer Directed Support Hours (288)
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Service Team

An important benefit of your Service Agreement derives from having the trained service personnel of Siemens 
Industry, Inc. familiar with your building systems.  Our implementation team of local experts provides thorough, 
reliable service and scheduling for the support of your system.  

The following list outlines the service team that will be assigned to the service agreement for your facility.  

Your Assigned Team of Service Professionals will include:

Andrew Sandefur - Sales Account Representative manages the overall strategic service plan based upon your 
current and future service requirements.  

Brede Emtman - Service Account Engineer is responsible for ensuring that our contractual obligations are 
delivered, your expectations are being met and you are satisfied with the delivery of our services.

Mark Anderson - Primary Service Specialist is responsible for performing the ongoing service of your system.

Emmit Davis - Secondary Service Specialist who will be familiarized with your building systems to provide in-
depth backup coverage.

Dan Hart - Service Operations Manager is responsible for managing the delivery of your entire support program 
and service requirements.

Bonnie Saffell - Service Coordinator is responsible for scheduling your planned maintenance visits and handling 

your emergency situations by taking the appropriate action.
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4 Siemens Industry, Inc.

4.1 Signature Page and Investment  By and Between:
Siemens Industry, Inc. Ketchikan Gateway Borough School District
5333 Fairbanks St. Suite B 333 Schoenbar Road
Anchorage, AK 99518 Ketchikan, AK 99901
Andrew Sandefur Mike Williams
907-563-2242 907-225-2416

Services shall be provided at Various Sites, Ketchikan, AK 99901.

Siemens Industry, Inc. shall provide the services as outlined in the attached proposal dated 7/15/2019 and the 
attached terms and conditions.

Duration: This agreement shall remain in effect for an Initial Term of 5 Years beginning 7/1/2019 and from year to 
year thereafter.

Investments:
Year 1 07/01/19 to 6/30/20 $138,701 annually in advance Or $35,541 quarterly in advance, $142,164 annually
Year 2 07/01/20 to 6/30/21 $142,990 annually in advance Or $36,640 quarterly in advance, $146,560 annually
Year 3 07/01/21 to 6/30/22 $147,412 annually in advance Or $37,773 quarterly in advance, $151,092 annually
Year 4 07/01/22 to 6/30/23 $151,971 annually in advance Or $38,941 quarterly in advance, $155,764 annually
Year 5 07/01/23 to 6/30/24 $156,671 annually in advance Or $40,145 quarterly in advance, $160,580 annually

Applicable sales taxes are not included in the price of this proposal. Prices quoted in this proposal are firm for 30 
days.

Proposal accepted by: Proposal submitted by:
Mike Williams Andrew Sandefur 
Director of Maintenance Automation Account Executive
Ketchikan Gateway Borough School District Siemens Industry, Inc.

7/15/2019
Signature                                                  Date Signature                                                     Date

P.O.#________________________

 Customer purchase order included as an attachment to this 
agreement and will be referenced on invoices.

Or
 Customer purchase order not required. Invoices will be 

approved and processed with signature of authorized 
customer representative.

Leverette Hoover
General Manager

 
Signature                                                  Date

The Customer acknowledges that when approved by the Customer and accepted by Siemens Industry, Inc.: (i) the Proposal and the Contract 
Terms and Conditions, (together with any other documents incorporated into the forgoing) shall constitute the entire agreement of the parties with 
respect to its subject matter (collectively, hereinafter referred to as the “Agreement”) and (ii) in the event of any conflict between the terms and 
conditions of the Proposal and the terms and conditions of The Contract Terms and Conditions, the Contract Terms and Conditions shall control.
BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS, THAT SIEMENS 
INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT 
(S)HE IS DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE CUSTOMER.
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4.2 Terms And Conditions
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Appendix A. Discounted Labor & Material Pricing

As a Service Agreement customer with an active contract, you will receive the benefit of a discount from our 
standard labor rates and material prices.   Standard rates and preferred customer rates are documented below.

Please note:  Rates are subject to change.

Effective January 1, 2018

Standard
Labor Rates:

Straight Time
(M-F 7:30 AM to 4:30 PM)

excl. Holidays

Regular Overtime
(M-F 4:30 PM to 7:30 AM,  

& Sat)

Sunday & Holiday

Automation 
Specialist $213.00 $320.00 $426.00

Fire / Security 
Specialist $181.00 $272.00 $362.00

Engineer / 
Project Manager $231.00 $347.00 $462.00

Mechanic $250.00 $375.00 $500.00
Electrician $228.00 $342.00 $456.00

Preferred 
Customer Labor 
Rates:

Straight Time
(M-F 7:30 AM to 4:30 PM)

excl. Holidays

Regular Overtime
(M-F 4:30 PM to 7:30 

AM,  & Sat)

Sunday & Holiday

Automation 
Specialist $170.00 $255.00 $340.00

Fire / Security 
Specialist $145.00 $218.00 $290.00

Engineer / 
Project Manager $185.00 $278.00 $370.00

Mechanic $200.00 $300.00 $400.00
Electrician $182.00 $273.00 $364.00

Minimum Charge:
 Service involving travel to the customer site will incur a two-hour minimum labor charge and $1.00 

per mile ($15.00 minimum) charge per visit.  
 On-site services will include a $60 truck charge per visit.
 On-line diagnostic and other remote services, as well as consulting services provided by phone, will be 

charged at the engineering rate with a one-hour minimum.  On-site services will be charged with a 
two-hour minimum.

Material Rates: 
 Customers with a current Service Agreement will receive a discount of 60% off list on standard catalog 

pricing for Siemens Building Technologies automation and security products except products listed in 
the catalog with the @ sign which are limited to a 40% discount.  

 Customers with a current Service Agreement will receive Trade Net pricing on fire products.    
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